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the prograMMes 
offered during 
skolasajf and klabb 
3-16 give the students 
the opportunity 
to experienCe 
eduCation in a fun and 
interaCtive way.



the work of the foundation for 
eduCational serviCes is beCoMing ever 
More CruCial and iMportant in the 
loCal eduCational Context.

Active labour market policies support 
the families in striking a balance 
between work and family. The 
Foundation for Educational Services 
is an enabler for such policies and 
strives to offer quality non-formal 
programmes to the service users.

The programmes offered during 
Skolasajf and Klabb 3-16 give 
the students the opportunity to 
experience education in a fun 
and interactive way. The theme of 
respect for All that was chosen for 
Skolasajf 2016, resonates with the 
work being carried out across our 

schools and enables a values-based 
education philosophy. Through 
these programmes the students are 
supported in their educational path 
as they develop into active citizens.

Another crucial service offered by 
the Foundation for Educational 
services is childcare. This service 
sees the children develop and reach 
new milestones. The importance 
of quality service provision at such 
an early stage cannot be stressed 
enough.

Finally I would like to thank all 
employees and stakeholders 
throughout these crucial months 
for the Foundation for Educational 
Services, as it continues to evolve, 
to meet the ever changing demands 
of families and service users.

MEssAgE
fROM ThE 
MiNisTER hON. EvARisT bARTOLO
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for the foundation for eduCational 
serviCes the year under review was 
a year of Changes. 

Following a period of evaluation, 
reflection and discussions during 
2015 a number of changes 
started to be implemented. These 
changes were addressing the 
evolving needs of the service 
users and working towards a more 
coherent service throughout the 
different services offered by the 
Foundation. There is optimism in 
the realisation of the vision and 
mission set out for the Foundation 
and this augurs well for the years 
to come.

The Foundation has now set high 
standards for all the services offered 

on a national level: Childcare, 
Klabb 3-16 and Skolasajf. it was 
a year of success for the three 
services, which saw the entity 
move towards a more holistic 
approach to offer complementary 
education to formal schooling. 

The board also notices the positive 
efforts in having the systems and 
procedures set in place to ensure 
sustainability of programmes 
whilst understanding the needs of 
the evolving services.

On behalf of the board, allow me 
to take this opportunity to thank all 
those who in one way or another 
contributed to make this giant leap 
in the quality of the service that 
FeS is providing and look forward 
to future projects and challenges.

MEssAgE
fROM ThE 
ChAiRPERsON MR ChARLEs CiLiA 
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for the foundation for eduCational 
serviCe the year 2016 was a year of 
transitions and re-struCturing. 

The vision we had for the Foundation 
started being implemented and 
this paved the way to interesting 
things happening. The Foundation 
had one aim to work towards: 
to consolidate the work that 
was done and build bridges 
between the services offered 
by the Foundation, Ministry for 
Education and Employment and 
the community at large.

we embarked on this winding journey 
in order to be in a better position 
to offer a renewed educational 
experience to our service users. It 
was a year where we started the 
process to have procedures in place 
and this resulted in a more coherent 
service to our service users. The 
theme chosen for Skolasajf 2016 was 

respect for All and this resonated in 
all the work of the foundation.

It was also the year in which the 
foundation started a complete 
overhaul of processes, streamlining 
and standardising operations. This 
was of great benefit for the services 
offered as it increased affectivity of 
provision. The year under review 
also saw the introduction of two 
major portals – a recruitment 
portal and a services portal. This 
was a project intended to reduce 
bureaucracy whilst ensuring a 
better service for our service users 
and prospective employees.

The challenge that lies ahead is to 
consolidate further the work done 
during the year in review to further 
improve service, offering the best 
educational experience in a fun 
and creative way to our children in 
childcare centres, Klabb 3-16 and 
Skolasajf centres!

Ms ELizAbETh PisANi

MEssAgE
fROM ThE 
CEO
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MissiON 
sTATEMENT 
ANd gOALs

goals 
•	 To provide an after-school service.
•	 To establish a comprehensive 

childcare service.
•	 To develop a post-secondary 

educational programme for 
young people.

the foundation for eduCational 
serviCes aiMs to work with faMilies and 

individuals through the developMent 
and iMpleMentation of eduCational 

prograMMes and serviCes to proMote 
integration and soCial inClusion.



•	 To encourage lifelong learning 
through the setting up of 
community learning centres.

•	 To raise the profile of the 
Foundation to ensure accessibility 
to all programmes and services 
particularly amongst those at risk 
of social exclusion.

•	 To collaboratively work with local 
and international organisations having 
similar goals to the Foundation.

•	 To build the capacity of the 
Foundation by actively seeking 
additional sources of funding and 
investing in the development of its 
human resources.



introduCtion
Klabb 3-16 is a national programme 
catering for learners after school 
hours. Klabb 3-16 after school service 
is offered to children attending 
State, Church and Independent 
schools, and runs between school 
dismissal time and 18:00 hrs subject 
to demand. 

The service provided by Klabb 3-16, 
is also extended to offer service 
users whose parents/guardians are in 
employment or studying, an educational 
experience during school holidays 
namely, mid-term, Carnival, Christmas, 
Easter holidays and bridge holidays 
before and after Skolasajf. only those 
service users whose parents/guardians 
are in employment or following a 
registered course are eligible to apply 
for the service during school holidays. 
during this period the service is offered 
from 07:00 hrs till 17:30 hrs subject to 
demand for service. 

This programme is offered in a 
number of schools around Malta 
and gozo, so as to meet the needs 
of the families. Klabb 3-16 Centres 
aim to create an environment for all 
service users which:
a. Is immediately welcoming 

through warm, positive 
interaction between members 
of staff, service users, parents/

KLAbb 3-16

guardians and visitors;
b.	 fosters a genuine sense of 

caring, security and well being;
c.	 encourages each service user 

to continue his/her journey 
of development and learning 
experience;

d.	 ensures that the service user’s 
physical necessities of health, 
safety, nutrition and quality 
care are protected through 
adherence to FES policies and 
procedures;

e.	 identifies the needs of the 
service users and their parents/
guardians, and supports 
the family unity through 
responsive communication 
and programmes.

The Klabb 3-16 programme 
consists of activities such as 
drama and storytelling, physical 
education and games, cookery 
sessions, science experiments, 
activities related to technology, 
educational talks, arts and crafts, 
and workshops that are linked to 
monthly themes. 

A safe environment for children to 
do their homework is also offered. 
Qualified tutors, in possession of a 
teaching warrant, assist children in 
their homework and other academic 
work.
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philosophy of the serviCe
research evidence highlights the 
importance of after-school or 
extra-curricular intervention in 
the development and education 
of children. At FES there is open 
and continuous communication 

with the College Principals, Heads 
of Schools, parents, and other 
stakeholders, in the Foundation’s 
bid to improve the service and tap 
the full potential of the resources 
available in the educational sector.
This is done as part of the service’s 

Attard B’Bugia B’Kara Cospicua Fgura 

Floriana Ħamrun Ħaż-Żabbar Ħaż-Żebbuġ luqa 

Mellieħa Mġarr Mosta M’Scala Naxxar 

Paola Pembroke Qormi rabat Siġġiewi

Sliema San gwann St julian’s St Paul’s Bay St. venera

valletta victoria Xagħra Żejtun Żurrieq

table 1: localities where Klabb 3-16 service is offered



This report focuses on the 
programmes offered to primary 
and middle school students. The 
range of activities Klabb 3-16 offers 
is quite broad and varies weekly. 
Children participate in thematic 
activities that enable them to 
explore and enrich their creative 
potential whilst others enable them 
to learn about human diversity, 
emotions and different point of 
views. The programme of activities 
emphasises the development of 
the individual as a whole, whilst 
promoting social awareness and 
acceptance of peers and others in 
society. All this is offered in a safe, 
healthy, and stimulating place for 
school-age children and youth, 
while providing opportunities for 
participation in some or all of the 
following activities: 
•	 academic skill-building, homework 

and academic work;
•	 sports and recreation;
•	 exploration of special interests 

such as art, music, dance, 
computers and technology, 
science experiments, crafts, 
games, and environmental studies;

•	 unstructured play; 
•	 volunteer work and community 

service, also known as service-
learning; 

•	 cultural activities.

In addition to the above activities, 
the programmes offered also 
provide the service users with:
•	 ongoing relationships with 

caring adults;

  klabb 3-16 Centre Children 

1 ATTArd Klabb 3-16 Centre 49

2 B’BugIA Klabb 3-16 Centre 49

3 B’KArA Klabb 3-16 Centre 70

4 CoSPICuA Klabb 3-16 Centre 5

5 FgurA Klabb 3-16 Centre 40

6 FlorIANA Klabb 3-16 Centre 4

7 HAMruN Klabb 3-16 Centre 29

8 luQA Klabb 3-16 Centre 32

9 MEllIEHA Klabb 3-16 Centre 73

10 MgArr Klabb 3-16 Centre 30

11 MoSTA Klabb 3-16 Centre 65

12 M’SCAlA Klabb 3-16 Centre 78

13 NAXXAr Klabb 3-16 Centre 50

14 PAolA Klabb 3-16 Centre 54

15 PEMBroKE Klabb 3-16 Centre 105

16 QorMI S.g. Klabb 3-16 Centre 38

17 rABAT Klabb 3-16 Centre 12

18 S.gwANN Klabb 3-16 Centre 54

19 SIggIEwI Klabb 3-16 Centre 34

20 SlIEMA Klabb 3-16 Centre 56

21 ST PAul’S BAY Klabb 3-16 Centre 115

22 ST. julIANS Klabb 3-16 Centre 16

23 ST.vENErA Klabb 3-16 Centre 27

24 vAllETTA Klabb 3-16 Centre 8

25 vICTorIA Klabb 3-16 Centre 11

26 XAgĦrA Klabb 3-16 Centre 11

27 ZABBAr A Klabb 3-16 Centre 54

28 ZEBBug Klabb 3-16 Centre 8

29 ZEjTuN Klabb 3-16 Centre 32

30 ZurrIEQ Klabb 3-16 Centre 41

table 2: Average number of children using 
Klabb 3-16 in 2016

mission to build on the schools’ culture 
and climate, where the children 
experience a set of values and beliefs 
lived within a safe environment.
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table 3: Klabb 3-16 Programme for 2016

Month theMe week 1 week 2 week 3 week 4

January occupations

discussion 
on different 
occupations 
& people who 
help us

occupations 
related to personal 
care 

occupations 
related to 
customer 
care and 
the service 
industry 

occupations 
related to 
sports 

February Culture

language, 
clothing, 
manners and 
food

Art, jokes, religion 
and celebrations

Education, 
homes, family 
heritage, 
Cinderella in 
international 
culture.

Music, drama, 
western, 
Eastern 
and African 
culture. 

March
Tales from all over 
the world 

Classical fables International Fables
Modern tales 
& fables 

Maltese tales 
& fables

April
Science is all 
around us

Science in the 
natural world 

Physics for children 

Chemistry in 
the kitchen & 
biology of the 
body 

Science in 
our daily lives 

May Art 

Birth of art and 
its evolution. 
different 
elements in art.

From Celtic Art - 
Fauvism 

Cubism - 
Surrealism

up-cycled art 
- art in food 
and jewellery

June Inventions
From the wheel 
- the alphabet

Magnetic compass 
- Steam engine

refrigerator 
- the 
Telephone

The car -
the computer

October Back to school Ice breaker Making Friends 
language, 
reading and 
writing

Thinking out 
of the box

November Around the world 
Customs and 
traditions

Sports and games 
Movement 
and dance 

Folk tales 

December
let’s celebrate 
Christmas together

let’s get ready 
for Christmas 

let’s have some 
fun!

Tis’ the 
season to
be jolly

Christmas in 
your locality 
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•	 an environment that strengthens 
social skills and character; 

•	 healthy snacks and/or meals to 
meet students’ nutritional needs.

By the end of 2016, an average of 
1247.7 children made use of Klabb 
3-16 services. The following is a 
breakdown of the average number 
of service users per centre. 

prograMMe
A typical Klabb 3-16 programme 
starts with a short break for lunch 
and unstructured play, followed by 
homework under the supervision of 
a tutor. Kindergarten children who do 
not have any homework are engaged 
in an alternative programme suited 
for their age, interest and capabilities. 

The monthly programme is planned 
and designed by the Programmes 
unit at the FES. during 2016, nine 
themes were explored.

way forward
2016 has been a year of consolidation 
and improvement of the services 
being offered by FES, including the 
service of Klabb 3-16. 

In addition to the regular monthly 
programmes proposed to Klabb 
3-16, the FES is currently embarking 
on a number of initiatives with 
various stakeholders. These are 
beneficial to all service users. during 
2017, Klabb 3-16 programme will 
be enhanced with the introduction 
of pilot projects ranging from 
awareness in foreign languages 
(FlAP), to healthy lifestyle (judo, 
Move 360, Sustainable lifestyle), 
and intergenerational exchanges 
(darba waħda).

These initiatives will be ongoing 
projects in the FES portfolio of 
programmes that aim to help families 
achieve a better work-family balance, 
while also helping the children in 
their academic journey and personal 
development as active citizens.

the prograMMe of 
aCtivities eMphasises 
the developMent of the 
individual as a whole, 
whilst proMoting 
soCial awareness and 
aCCeptanCe.
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introduCtion
The Foundation for Educational 
Services has once again organised 
and managed a successful summer 
programme offered to all children 
between 3 and 16 years of age, during 
Skolasajf 2016. The programme ran 
between 13 july and 7 September 
2016, and offered 11,253 children, 
the opportunity to engage in a series 
of cultural, artistic and physical 
activities and outings. This service 
was offered in 64 different centres, 
10 of which were in gozo. The 
programme was also available for 
children who attended the resource 
Centres, three of which were in 
Malta and one in gozo.

The Skolasajf programme was also 
an opportunity for working parents 
to use the service of extended hours 
in 30 different centres around Malta 
and gozo.

skolasajf ManageMent
The organisation and management 
of Skolasajf is an ongoing project 
that takes months of preparation 
before the actual launch of the event. 
regular meetings are held between 
the FES and other stakeholders, such 
as the Ministry for Education and 
Employment; College Principals; 
Heads of Schools; Student Services 
department; and a number of Ngos. 

sKOLAsAjf

This collaboration between the 
different entities ensures that certain 
crucial services received during the 
scholastic year, such as the Education 
Medical Service and the Education 
Psycho-Social Service continue to be 
provided regularly during summer, 
so that children attending Skolasajf 
receive the best service possible. 

while the overall management of 
Skolasajf was administered by the 
FES Head office, each cluster of 
centres within the colleges had a 
regional Coordinator who acted as a 
liaison between the centres and the 
management team. They also acted as 
support for the Centre Coordinators 
who administered the centres, and who 
were aided by a number of playworkers 
with extra responsibilities, playworkers, 
and child support workers. Each centre 
was visited frequently by the regional 
Coordinators and Head office staff 
to oversee the smooth running of the 
operation.

To help the staff deliver and maintain 
quality standards, each centre 
was supplied with two handbooks 
which acted as guidelines about 
the regulations of Skolasajf. one 
handbook dealt with the Services 
aspect, the Programmes Manual 
provided a framework for activities. 

17FOUNDATION FOR EDUCATIONAL SERVICES



prograMMe
The overall theme of Skolasajf 2016 
was ‘respect for All’, a value that is at 
the core of a society that endeavours 
to build a community of support for 
its citizens. The main theme was 
explored via seven subthemes to 
which children could relate, and 
which are present in their daily lives 
at school and at home. These seven 
subthemes were:
•	 respect for Myself
•	 respect for My Family and Friends
•	 respect for the Environment
•	 respect for Animals
•	 respect for My Country
•	 respect for different Cultures
•	 respect for work

Each of these themes was 
investigated in a non-formal 
and exciting way through artistic 
activities, related outings, and 
whole school projects. This allowed 
participation from all the children, 
as they were encouraged and 
stimulated to take part, and develop 
their talents in a fun environment.
 
Each subtheme was further 
enhanced by activities with partners 
who organised school visits or 
outings. These partners included 
Ngos and organisations that 
collaborated with FES to offer socio-
educational activities that made 
children more aware of certain issues 
around us. These included history, 
health, animal welfare, technology, 
tourism, recycling, drama and 

music, environment, and social 
work. The Ngos and organisations 
that collaborated with FES were:
•	 The Scout Association of Malta
•	 Malta Information Technology 

Agency (MITA)
•	 P.A.r.K. directorate
•	 Transport Malta 
•	 Caritas
•	 Malta Communications Authority
•	 Sedqa 
•	 Animal welfare ad Promotion 

Services directorate
•	  The Malta guide dogs Foundation 
•	 Malta-Eu Steering Action 

Committee (MEuSAC)
•	 American Embassy
•	 Malta Tourism Authority
•	 wasteServ
•	 dental Health department (Malta 

and gozo)
•	 The valletta 2018 Foundation
•	 Public Broadcasting Services
•	 Maltapost
•	 Malta Medical Students 

Association
•	 HSBC water Programme
•	 Heritage Malta
•	 Ministry For justice , Culture and 

local government as sponsor 
of the digitisation Scheme Film 
Festival 

 
literaCy prograMMes
Skolasajf 2016 was once again 
instrumental in encouraging 
and promoting literacy through 
a number of initiatives in 
collaboration with the Ministry 
for Education. 
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Children were once again 
‘challenged’ by the Minister for 
Education and Employment to read 
at least five books during Skolasajf 
2016. Children were given specially 
designed bookmarks on which they 
could record the titles of the books 
that they read.

Collaboration with the Malta 
National library was also significant 
in making school libraries accessible 
during Skolasajf 2016. Coordinators 
were urged to organise orientation 
visits to the libraries and encourage 
children to borrow books. 

The ‘Aqra fis-Sajf’ Campaign 
also provided children attending 
Skolasajf 2016 with a shared reading 
programme, entrusted to the care of 
the National literacy Agency (NlA). 
This programme was implemented 
in 58 Skolasajf centres in Malta and 
gozo, by 78 reading animators. 

Another important literacy 
programme was the Klabb Sajf, 
guided reading Programme. 
This programme was carried out 
in 13 Skolasajf Centres with 98 
participants. The participants were 
selected according to their reading 
level, as established in a prior 
evaluation session where reading 
running records were carried out 
with each child on an individual 
basis. These sessions were delivered 
by twenty NwAr programme 
tutors. This programme was run by 
the National literacy Agency. 

other initiatives, CoMpetitions, 
Quiz and gaMes
The Skolasajf 2016 programme also 
provided various other initiatives 
that highlighted the importance of 
a healthy lifestyle, allowed children 
to vent their artistic abilities, and to 
demonstrate their altruistic nature.

Skolasajf 2016 promoted the Health 
Factor Project which was designed 
by the Education for All unit with 
the Ministry for Education and 
Employment, in collaboration with 
the directorate of Health Promotion 
and disease Prevention within the 
Ministry for Health. This programme 
aimed at making children realise 
the importance of making healthy 
lifestyle choices, and enhance their 
chances of growing up to be healthy, 
active adults.

A returning partner offering healthy 
food ideas was the Agricultural and 
rural Payments Agency, which 
offered all children attending the 
programme, a weekly portion of fruit 
and vegetables. during each month 
the children received three portions 
of fruit and one portion of vegetables.

other initiatives that engaged 
children in a creative way while 
making them aware of their active 
role as citizens included the fund 
raising activities in aid of the Malta 
Community Chest Fund, and 
teaming up with local councils to 
organise joint events that fostered 
community learning. 
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Children also took part in competitions 
such as those organised in conjunction 
with the john XXIII Peace laboratory, 
wasteserv, Transport Malta, the 
National literacy Agency, and the 
directorate for Animal welfare.

The john XXIII Peace laboratory 
competition was open for children 
between 7 and 12 years, and 
included a drawing and writing 
(prose or poetry) competition with 
the following themes:
•	 Saint Francis and nature
•	 Saint Francis and brotherly love 

towards all mankind
•	 respecting each other

FES, in collaboration with wasteserv 
and Agenda Bookshop, organised 
a competition which rewarded 
original artworks made with scrap 
materials. Each artwork was to be 
accompanied by a short write-up 
describing the project and what 
materials were used. The children 
participating could choose from the 
following themes:
•	 Transport in Malta
•	 Traditional Maltese instruments
•	 Scene from the Maltese countryside
•	 Historical Buildings in Malta

Transport Malta was another partner 
which sponsored a competition for 
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original artistic works related to the 
theme of transport in Malta. The 
competition was open for two age 
categories from 7 years upwards, 
and gave children free reign as to the 
choice of media used.

Another artistic opportunity was 
the Bookmark design Competition. 
Children were given a template 
and design guidelines and asked 
to design an original bookmark. 
winning designs will be used for 
next year’s ‘Aqra Fis-Sajf Campaign’.

The “Selfie with My Pet” Competition 
organised by the directorate for 
Animal welfare, in collaboration with 
Skolasajf Programme 2016, involved 
four categories for different age 
groups. Each had to present a photo 
of themselves with their favourite pet.  

Further educational activities involved 
the children from each centre forming 
teams and competing in the challenge 
to win the coveted title of the ‘winner 
of the weetabix Educational Quiz 
2016’, sponsored by Paolo Bonnici 
ltd. The aim is for the children to 
participate in a team and learn about 
the subthemes of the central theme 
‘respect for All’. The quiz was divided 
in Preliminary rounds, Semi-Final 
rounds, and the Final session.

All Skolasajf Centres also participated 
in this year’s programme ‘unity in 
Sports’, with the aim of teaching 
respect through sports, and involve 
children in physical activities. The 
Centres who reached the final stage 
were awarded trophies, whilst all the 
children who reached the final stage 
were awarded a medal each. Children 
aged 9+ could also participate in a 
Mini-Football Tournament.

The Skolasajf 2016 respect for All 
summer programme came to an 
end in a phenomenal way as the last 
week of the programme was packed 
with centre based talent shows that 
featured drama, dancing, music and 
exhibitions. These shows were the 
result of weeks of hard work and 
commitment by both the children 
and the playworkers, and served to 
foster a sense of unity and fraternity 
between all. Through such activities 
children built relationships and made 
new friends with promises to meet 
during Skolasajf 2017.

21FOUNDATION FOR EDUCATIONAL SERVICES



introduCtion
The Foundation for Educational 
Services (FES) took over the running 
of government-subsidised childcare 
centres in March 2010. In 2016, FES 
was responsible for the running of 
thirteen centres in various localities 
across Malta. 

fes ChildCare Centres
FES Childcare Centres were 
operational during 2016 in the 
following areas: 

ChiLd CARE CENTREs

fes ChildCare serviCe provision
FES childcare services are offered 
to children, aged between 3 
months and 3 years. Priority is 
given to children of parents in 
employment or education, who 
benefit from the Free Childcare 
Scheme, in line with government’s 
policy. However, families who are 
not eligible for the Free Childcare 
Scheme are also entitled to the 
service (if places are available). 

CoMbined faMily inCoMe
Monthly 

Contribution 
1 day/
week

2 days/
week

3 days/
week

4 days/
week

5 days/
week

0-€ 10,000 Nil Nil Nil Nil Nil Nil

€10,001 - € 12,000 €40 €8 €16 €24 €32 €40

€ 12,001 - € 14,500 €65 €13 €26 €39 €52 €65

€ 14,501 - €19,500 €90 €18 €36 €54 €72 €90

€19,501 plus €150 €30 €60 €90 €120 €150

table 4: rate charges for Childcare Services

figure 1: FES Childcare Centres

ChildCare Centres

birgu

floriana

naxxar

Qawra

siggiewi

borMla

peMbroke

b’kara

san gwann

santa 
venera

gzira

Marsa

QorMi
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table 5: Number of children using childcare centres in 2016

Contribution for FES service is heavily 
subsidised and is based on the family 
income which is assessed through 
means testing. different rates are 
charged depending on the use of the 
service as shown in Table 4.

By the end of 2016, seven hundred 
and sixty-five children (765) 
children made use of FES childcare 
service provision. The table shows 
a breakdown of service users per 
childcare centre.

full-tiMe staff
As per Collective Agreement 
signed between the Foundation 
for Educational Services and uHM, 
as from october 2016 all childcare 
assistants work on a forty hour week 
basis. This increase in the number 
of working hours (both contact and 
non-contact) reflects positively on 

ChildCare Centre no. of Children
1 Birgu Childcare Centre 55

2 Qawra Childcare Centre 51

3 B’Kara Childcare Centre 51

4 Il-Bejta, Cospicua 50

5 Il-Merill, Pembroke 77

6 Id-denfil, Siggiewi 78

7 Il-Bebbuxu, Sta venera 52

8 It-Tghanniqa, Floriana 43

9 It-Tbissima, Qormi 65

10 Il-Pespus, Marsa 40

11 Pizzi Pizzi Kanna, Naxxar 75

12 Is-Sardinella, San gwann 78

13 Il-Qawsalla, gzira 50

TOTAl 765

the quality of the programme being 
offered since childcare assistants 
have more time for planning, 
preparation, observations of 
children, research, etc. In essence, 
this means that now all childcare 
staff, including centre coordinators, 
is employed on a full-time basis thus 
giving more stability to the service.

inter-professional Collaboration
research studies show that early 
intervention in the development and 
education of young children is highly 
beneficial. Positive early experiences 
are important prerequisites for later 
success in school, the workplace, 
and the community. Services to 
young children who have or are at 
risk for developmental delays have 
been shown to positively impact 
outcomes across developmental 
domains, e.g. health, language 
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and communication, cognitive 
development and social/emotional 
development. Families benefit from 
early intervention programmes 
enabling them to better meet their 
children’s needs from an early age 
and throughout their lives. 

The collaboration between 
professionals has always been 
encouraged within FES Childcare 
Centres. one of the services 
considered to be highly beneficial to 
all service-users is that provided by 
the paediatric team led by dr Chris 
Sciberras, Consultant Paediatrician, 
who is in charge of the Community 
Health Services. In 2016, a total of 
110 children attending FES childcare 
centres were screened by the 
medical team. 

A number of other professionals 
carried out regular visits in FES 
childcare centres and collaborated 
with FES staff for the benefit of 
the children in their care. Early 
Intervention Teachers carried out 
101 visits in FES childcare centres. 
other professionals including 
speech language pathologists, social 
workers, and occupational therapists 
carried out a total of 90 visits. 

story-telling sessions
Aqra Miegħi sessions were 
held on a weekly basis at two 
childcare centres, namely Qormi 
and Pembroke. These sessions 
were open to children from the 
community together with their 
parents. Aqra Miegħi sessions were 
extended to FES childcare service 
users and their parents/guardians 
in Qormi, Pembroke and Marsa.

ANNUAL REPORT 201624



staff training
Investing in appropriate regular 
training develops staff’s confidence 
in their abilities. Practitioners who 
are more confident are more likely 
to want to introduce new concepts 
or try news ideas. FES believes in 
having a quality workforce because 
this can impact on children’s 
learning and development and 
help them reach their full potential. 

In 2016, the Programme design, 
development and Implementation 
unit within FES organised two training 
days for all childcare staff. during the 
first training day held in March 2016, 
representatives from the National 
literacy Agency gave a presentation 
on the Early Childhood language 
Policy and Aqra Miegħi /read with 
Me Methodology. This was followed 
by a demonstration of a typical Aqra 
Miegħi session. Childcare staff had 
the opportunity to prepare activity 
plans and make resources. 

Another Staff Training day was 
held in November 2016. Ms Anna 
Baldacchino, lecturer at the university 
of Malta, gave a presentation on the 
learning outcomes Framework. 
during the day childcare assistants 
had the opportunity to share good 
practice and to familiarise themselves 
with the Collaborative learning 
Approach. 

erasMus plus projeCt
In 2016, ten childcare staff members 
participated in an Erasmus Plus 

Project entitled: Achieving Quality 
in Childcare. Through this mobility 
project nine Childcare Centre 
Coordinators and one Programme 
Coordinator had the opportunity to 
visit childcare centres registered with 
Early Childhood Ireland. Participants 
gained first hand experience about 
the service provision in dublin and 
were exposed to best practice and 
quality assurance. while Centre 
Coordinators gained knowledge 

Kidorama – Creche & Montessori, Ireland

about the actual implementation of 
quality programmes, the Programme 
Coordinator was mentored on how 
to assess quality in a childcare setting 
and had the opportunity to exchange 
ideas and discuss best practices with 
peers from Early Childhood Ireland. 

Following the return of all participants 
from visits abroad, an internal 
Evaluation workshop took place 
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where participants were invited to 
present and discuss the outcomes 
of the project. As a result of this 
workshop, a set of recommendations 
for improved quality in childcare 
services was drawn up. These 
recommendations were later shared 
with stakeholders working within this 
field (dSwS, dQSE). 

Following the qualitative analysis 
of the final report, the project was 
established as a good practice 

project by EuPA and was to be 
included in the National Agency’s 
Annual report published every end 
of year. 

way forward 
1. Moving to new premises: 

The B’Kara childcare centre 
will be operating from new 
premises in 2017. This will result 
in improved service delivery 
and an environment that is 
more conducive to learning. 
In 2016, the centre only caters 
for children aged 1.5 years to 
3 years. The new centre which 
will be more spacious, will also 
include a baby room for the very 
first time. working parents of 
babies aged from 3 months will 
thus be able to benefit from the 
service offered from this centre.

2. opening of new centres: Two 
new centres will be opening in 
Zebbug and St julians to cater 
for the ever increasing demand 
for childcare services. 

Evaluation workshop

Mellow Springs, Finglas, Ireland
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introduCtion
during the year, the Business 
Support unit was set-up in order to 
act as a financial and administrative 
arm to the operational units. The 
Business Support unit includes under 
its remit the functions of Finance, 
Human resources & organisational 
development and Corporate Services. 
In general this unit is responsible 
for the entity’s funding, budgetary 
control, cash-flow management, 
payroll, recruitment, training, estate 
management, administration, 
contract management, procurement, 
Information Technology and legal 
issues. 

bUsiNEss sUPPORT UNiT

finanCial report
The year under review saw the FES 
operations increase to an overall 
cost of over €5.6 million. The graph 
below depicts cost by service centre 
with Skolasajf being the highest 
in terms of cost, albeit the service 
only given for eight weeks during 
the year. Payroll continues to be 
the majority of overall operational 
expense approximately at 85% of 
total cost. 

reCruitMent
during the year the unit invested 
a substantial amount of energy 
in recruitment. This function is 

figure 2: Cost of operations for 2016
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table 6: recruitment in 2016

Call title persons engaged
Head - Programmes 2

Manager – Hr and organisational development 1

Manager – Programme design, development and Implementation 1

Manager - Services 1

Manager - Corporate Services 1

Skolasajf - Playworker 798

Skolasajf - Child Support worker 517

Skolasajf - Playworker with extra responsibility 35

Skolasajf - Centre Coordinator 52

Skolasajf - regional Coordinator 10

Klabb 3-16 - Homework Tutors 8

Klabb 3-16 - Centre Coordinators 7

Klabb 3-16 - Acting Centre coordinators Internal) 12

Klabb 3-16 - Play workers 71

Klabb 3-16 - Playworker with extra responsibility 1

Child Care Centre Coordinators 6

Child Care Assistant 12

Programme Coordinator (Internal) 3

Programme Secretary 1



critical to the unit and to the FES in 
general since the mammoth task of 
employing over 1500 personnel for 
a temporary period of eight weeks 
is by no means a small feat. The 
following list depicts all the calls 
issued during the year. 

during the year, the FES designed 
and implemented a new recruitment 
portal which facilitated a paperless 
recruitment portal. The new 
portal serves as a database of all 
applications and all process of 
eligibility, interview and selection 
is carried out directly through this 
portal. The launch of this portal 
was indeed a milestone for the FES 
considering the substantial number 
of personnel the entity employs 
during the year. 

internal Controls
during the year, the Business 
Support unit increased its efforts 
to implement better controls on 
the collection of revenue from 
FES centres and achieve higher 
business revenue, payroll and 
attendance data, procurement and 
cost-cutting measures. 

finanCial reporting
during 2016 regular Financial data 
reporting System reports and 
other data was submitted to MFIN 
and other government Entities. 
These reports assisted in a tighter 
budgetary control and proper 
financial governance. 

payroll
A critical function within the 
Business Support unit is the 
processing of payroll ranging 
from that of approximately five 
hundred employees to almost two 
thousand in the summer period. 
This process was by no means an 
easy task and it is the intention of 
management to automate further 
the process through electronic 
timesheets and online leave 
applications. The payroll function 
places a strain on the entity’s cash-
flow and continuous monitoring 
was required to ensure adequate 
funding throughout the year. 

proCureMent poliCy
In 2015 the Business Support unit 
procured goods and services in 
line with the provisions of the 
Public Procurement regulations 
2010 (lN 296 of 2010). requests 
for the procurement of goods or 
services need to be approved by 
the respective head of units before 
being passed on to the CEo. The 
unit is in the process of finalising the 
entity’s procurement policy which 
will facilitate the procurement of 
the goods and services in the most 
transparent way possible.
 
audits 
during the year, the Business 
Support unit dealt with three major 
audits, namely an operations and 
financial audit for 2015 by the 
National Audit office, an audit 
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carried out by People and Standards 
division on 2015 recruitment 
processes and the annual external 
audit. All audits were successfully 
completed by end of the year. The 
Audit of the Financial Statements 
included the Statement of Financial 
Position as at 31 december 2015, 
the Statement of Profit or loss and 
other Comprehensive Income, the 
Statement of Accumulated Fund 
and the Statement of Cash Flows for 
the end of 2015. 

parliaMentary Questions  
and other data 
Parliamentary requests for 
Information were dealt with by the 
unit through the CEo as well as the 
compilation of any other statistical 
data required. 

The section was also responsible for 
information required for the Fiscal 
Consolidation exercise including 
sick-leave data, consultants and 
overtime. The unit also sends out 
data with regard to recruitment 
numbers, engagements and 
terminations of personnel. 

Corporate serviCes
The Business Support unit also 
provides corporate services to the 
FES Head office and all of its 43 
centres during winter and 73 centres 
during summer. The unit provided 
maintenance support, procurement 
of resources, IT Support and overall 
administration. 

the prograMMe of 
aCtivities eMphasises 
the developMent of the 
individual as a whole, 
whilst proMoting 
soCial awareness and 
aCCeptanCe.
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