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On behalf of the Board of the Foundation for
Educational Servies, I would like to take this
opportunity to thank all the management and staff at
FES who have contributed one way or another to the
foundation’s success.
Thanks to the dedication,
commitment and constant hard work of our team,
the FES today has an important leading position in
the childcare and educational market.
During the years, FES have evolved, grown and
adjusted its strategy to the market’s evolution,
investing in our business diversification to satisfy the
market’s demand. As an entity we are also
collaborating with the private sector to join forces
and help us share the load. The determination to be
of a better service is the key to our success. We study data, get feedback from
stakeholders and try to be innovative.
The Board’s members’ expertise and contribution is an asset to the foundation. Our
commitment to safety and sustainable development is the basis of our actions. That is
why we are investing in our employees by providing educational courses and better
employment opportunities.
The Board’s core values are to focus on Quality, Health and Safety, with the overall
aim to provide the optimal degree of formal and non formal educational services at all
times. The Board believes that FES is committed to create substantial added value to
the educational sector so the contribution by all stakeholders is essential for the entity.
For the Board, this is an exciting educational journey and we welcome any idea for
further improvement, in order to maintain and provide the best possible standard of
service to our children and the community at large.
This Board, under the direction of the Chairperson Ms Elena Borg, strongly believes in
inclusive education. For the Board, every student is part of our family, has a name, a
personal story and a future. Definitely students are not just numbers for the FES Board
and administration at FES. We just hope that every child attending our centre feels the
same way too.

15th and 16th July 2019 have been a ‘Save the Date’ note on the calendar of FES
employees, since the end of Skolasajf 2018. For the work related to this summer
service just never stops; and just like a summer festa, no sooner is one done with the
celebration that one has already embarked on the work for the next one.
The Primary children started their Skolasajf journey on 15 th July, while the Kinder
started their trip on 16th July. This date was also set for the official launch of the
Skolasajf service, as the Chairperson of FES Ms Elena Borg, the CEO of FES Mr
Dermot Galea, and the Centre Coordinator Mr Matthew Agius, welcomed guests
at the Hamrun GP Skolasajf centre. These included Hon. Evarist Bartolo, M.P.,
Minister for Education and Employment, Hon. Dr Clifton Grima, Parliamentary
Secretary for Youth, Sport and Voluntary Organisations, and the Permanent
Secretary at MEDE, Dr Frank Fabri.

During their tour at the centre, the guests attended a session in a classroom, where
the playworker Ms Corinne Mifsud was informing children about the hazards of
marine pollution, and demonstrating the results with simple experiments. This was
followed by a sports and games session delivered by the Sports PW Mr Kyle Barbara.
More information about the event can be accessed here.
Photos courtesy of DOI - Kevin Abela.

The Skolasajf programme is well into its fourth week, providing children with a
number of opportunities to explore areas of creativity, knowledge, and commitment,
which may not have been available in other areas of their daily activities.
This year, part of the programme includes learning about sea pollution, and making
pledges to contribute to its clean up through simple, personal actions. The Skolasajf
students are also working to build colourful displays about the subject in each centre.
Children in different classes embarked on building their own artefact, which were then
used to build the final display.
These displays welcome all those who enter the Skolasajf Centres, and make them
think about their actions in the face of this environmental problem, and which we all
have a responsibility for to solve.
Some of these works are exhibited in the pictures below. More contributions can be
found on the FES FB page.

This is the fifth consecutive year that FES is welcoming the Directorate for Animal
Welfare to participate during Skolasajf. This year, the sessions were kicked off with
an event at the Mellieha Skolasajf centre, attended by Parliamentary Secretary for
Agriculture, Fisheries and Animal Rights. Hon. Clint Camilleri, the Director at
the Directorate for Animal Welfare Mr Noel Montebello, and Mr Dermot Galea
CEO at FES, among others.

During this session, children were given information about the Emergency Number
1717 to report a stray animal that is in danger, and were given also information
about the fostering and care of kittens. Also present was Lucky, a stray dog who had
been lucky enough to be rescued by Animal Welfare, and is now touring schools to
meet children and return their love.
More information about this event can be accessed here.
Photos courtesy of DOI - Anthony Sultana.

The last session in the series of Induction Meetings and
Training organised by FES for Skolasajf employees, was
that for the role of Sports Playworkers.
Over 65 Sports Playworkers have been engaged by FES to
implement the Sports and Games Programme during
Skolasajf in all the centres.
The Sports Playworkers were addressed by Ms Therese
Ellul (Manager Programmes) and Mr Marvin Spiteri
(EO Physical Education, Primary). They spoke about the
approach being adopted by FES to increase physical
activity in children, and also about the importance of
implementing the Sports and Games Programme as it is
presented in the manual.

The Sports and Games Manual was produced in conjunction with the Department for
Physical Education, and covers a progressive series of activities . These activities
focus on empowering children with fundamental skills, that are in turn transferable to
other sport disciplines.
The participants then participated in a series of hands on sessions, delivered by three
Physical Education teachers, focusing on giving children the skills of agility, balance
and coordination.

The programme of activities with partners is well under way in all the centres.
Whether it is a centre visit or an outing to a venue, these contributions are well
appreciated by all. The partners involved show dedication to give the children a good
time and engage them in a meaningful activity, that helps them understand and learn
about the topic in question, in an easy way. In this edition of the FES newsletter, we
are continuing to share pictures of our partners. The pictures below are just a taster
of the menu on offer for the Skolasajf children.
More photos are available on the FES FB page.
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The FES Childcare Centres are a hub of events, with staff continuously engaging the
children in activities that help them grow and develop in a wholesome manner.
Keeping healthy through a good diet and plenty of physical exercise, is a plan of
action that cannot be taught any day too soon to children. The staff members at the
Ferrovija Childcare Centre are here demonstrating the art of making both aspects
a fun learning experience, while also introducing children to the fact that milk does
not just materialise in a packet!

Senses also came alive as children from Tghanniqa Childcare Centre, together with
their parents, toured the hands-on science displays at Esplora. They also experienced
an interactive puppet show about marine pollution. This outing was organised as part
of the commitment to work more in partnership with the parents and provide
opportunities for them to participate in activities organised by the childcare centre.

Basic Fire Fighting and
Prevention training course was held
The

at FES Head Office during the month of July.
The course was attended by the Childcare
Centre Coordinators and members from FES
Head Office.
The course provided information about what
to do in the event of a fire. It also
focused on the responsibilities of people who
are assigned with fire safety duties, especially when they have to control fire hazards,
how they can fulfil their fire safety duties,
and how they can ensure the safety of all
people in the building.
The participants were also instructed on the
different types of fire extinguisher and on
the practical use of a fire extinguisher.

The first Course for Child Support Workers, which was offered in conjunction
with the Institute for Education, was held in the first two weeks of July at the FES
Head Office.
The aim of the course is to address the role of the Child Support Worker (CSW)
within the services offered by FES, and prepare prospective applicants for the
different scenarios faced at the centres.
The course was attended by Klabb 3-16 playworkers, in preparation for their work as
CSWs during the Klabb 3-16 service, for the scholastic year 2019/2020.
The participants also attended two
lectures by Ms Nathalie Buhagiar,
held at the Occupational Therapy
Department at Mater Dei Hospital.
During that session, the participants
learnt about supporting children’s
participation in daily life through
Sensory Processing Knowledge.
Participants also had the opportunity
to view and handle equipment that is
related to the field of Occupational
Therapy.

The handling and use of such equipment
enhanced their understanding of how the
application of such resources to stimulate
the senses, could help a child who has
trouble processing all the sensory
information he is getting from the world
around him.
For further information about the course,
or for queries about the contents and the
eligibility, one can send an email on
hr.fes@gov.mt or click here.
The next Child Support Workers
Course will be in September 2019.
To apply, click here.
Applications close on 23rd August 2019 at noon.

The Foundation for Educational Services was invited to attend the official launch of
the new Master Course in Contemporary Family Studies by the Department of Family
Studies within the Faculty for Social Wellbeing.
This launch was presided over by the Hon. Dr Anglu Farrugia, M.P., Speaker of
the House of Representatives, at the Parliament of Malta in Valletta. Among the
distinguished guests, there were also in attendance the Hon. Evarist Bartolo, M.P.,
Minister for Education and Employment, Hon Claudio Grech, M.P., and Prof.
Andrew Azzopardi, Dean of the Faculty of Social Wellbeing.

FES was represented by the Manager Programmes Ms Therese Ellul, who was
also invited to make an intervention. Ms Ellul referred to the several services offered
by FES, and how these are instrumental in helping families balance work and family
duties, empower people with social problems, and also be agents for care and
attention for the children.
She also pointed out that however there are certain loopholes in the system that may
facilitate access to the service to some, while limiting it to others. Ms Ellul also
recommended various areas for research, where the FES services could be used as a
platform for data collection by policy makers.
More information about this event and the course can be found here.

Name: Elena Borg

Role : Chairperson at FES, and works full time as a
researcher and as a psychotherapist.
How has your work as a therapist helped you in
your role as a Chairperson of FES?
My journey at FES started as a wish to create a family
of dedicated people who are continuously committed to
provide a service for our children. This wish led me to
accept the position of Chairperson of the Board of
Directors of FES in September of 2017. Since then,
that wish became a reality and I could not be prouder
of the team and family, that FES has become. It is a
team that consists of talented and dedicated Board
members; hard working and reliable management and
staff; and a Ministry that is always ready to support us and walks besides us.
Being a psychotherapist by profession has grounded me in my journey as
Chairperson, to value humanity within the place of work, and practice a collaborative
approach to leadership. Putting in practice certain therapeutic skills, such as trust,
listening, and accepting limitations while believing in the unknown, has opened new
doors for me as Chairperson. I have been able to lead the Foundation to be more
humane, by validating each member of staff and each child as unique person and not
a number. Being a psychotherapist has supported me in my role to built networking
relationships, understand other people’s perspectives, and most of all give a voice to
all our children, no matter the gender, race, class, ability, or religion. We strived hard
for the silent to have a voice, and will continue doing so.

Where do you see the Foundation in 3 years' time?
My dream is for FES to continue growing and consolidate what it has achieved in the
past years. The hard work of truly committed people is truly a blessing. We need to
continue investing in the continuous professional development of our staff, and keep
increasing the effectiveness of our services. Parents and legal guardians leave their
most precious jewels, their children, with us. As an entity we owe families the best
care possible, and FES is determined to give the best service possible to each child
that joins our extended family.

Name: Karmenu Bonello
Occupation: Handyman and messenger at FES
What are your recollections from all your
years spent working at FES?
I have been working as a handyman and as a
messenger at FES for the past 15 years. When I
joined FES, it was a totally different field of work
from my previous job, but my motto is to always
do a job to the best of your abilities. This line of
thought has helped me to not only do my job well
but also to enjoy my work. During these years I
have seen different administration teams and
each one of them has contributed to the growth
of FES. We started with 3 Childcare centres and now we have 14; we started with 3
Klabb 3-16 centres and now we have 28. These are just two examples of the change
and growth that I have witnessed and which I am proud to have been a part of.

What has been your strong point in all your years of service?
During all my working years I always did jobs with the same level of commitment as
if I were doing a personal task. One does whatever needs to be done for a successful,
collaborative effort. I believe that FES was created to help others, but we should first
do our best to help each other. I have always been ready to help, irrespective
whether it is "my job" or not, and this sentiment produces a feeling of harmony at
work.
Nowadays I am retired and work on a part time basis, which allows me to enjoy
spending time with my family and the newest arrival, my nephew. I also have time to
enjoy nature when working in my field. Being alive is all about being active in a
meaningful way, and I try to enjoy every moment of it by doing everything to the
best of my abilities.

Klabb 3-16 applications for
scholastic year 2019/20

OPEN
on 19th August 2019
_______________________
Applications will be submitted

ONLINE.
This system will ensure a more
efficient administration, that is
also more environmentally
friendly.
More information will soon be
available on the FES Facebook
page.

Job Opportunities at FES
The Foundation for Educational Services is an equal opportunities
employer, that offers a number of employment prospects. Check out the current
job listings at recruitment.fes.gov.mt/
For additional information or assistance with applications, applicants are invited to
send an email on hr.fes@gov.mt
To remove your name from our mailing list, or for any questions and comments, please click here

