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Fo r e w o r d
It has been a very busy and productive period for all the staff at FES.
Throughout this month, several staff development sessions were organised,
with the primary objective being the enhancement of the skills, values, and
practices, of staff working within the different areas of FES.
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Following the success of Skolasajf , the FES CEO Mr Michael Bondin, and the
Programmes Manager Ms Therese Ellul, were invited by the National Parents
Council Primary in Ireland, to address a conference about the provision of a
summer programme for students with different educational needs.
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The FES Head Office team also met to evaluate the Skolasajf 2022 service,
discuss and analyse all the feedback gathered from the centres, parents and
guardians respectively. The discussion served as an opportunity to better
understand areas that may need to be revisited and enhanced, so that FES
keeps on delivering a service of excellence that meets the requirements and
expectations of students and parents alike.
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At FES we strongly believe in the importance of continuous training and
evaluation, as it paves the way for an effective educational programme that
leaves a positive impact on the children’s learning and development. To this
end, Head Office personnel visited the Gozo Klabb 3-16 staff for a half-day
training session about the responsibilities and duties of each role. A seminar
was also organized for all the Childcare educators working in the FES
childcare centres. The seminar was addressed by a number of professionals
who are leaders in the areas of child protection, occupational therapy,
literacy and oral communication.
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Another event was a visit by a Finnish delegation composed of lecturers and
researchers in the field of Early Childhood Education and Care, to the
Is-Sardinella Childcare centre in San Gwann. More information within this
newsletter.
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FES at the National Parents Council Primary Conference
FES addresses the NPCP Conference
The FES CEO, Mr Michael Bondin, and the Manager
Programmes, Ms Therese Ellul, were invited by the National
Parents Council Primary ( NPCP) in Ireland, to address a
conference about the provision of a summer programme
for students with different educational needs.

The NPCP is the only national organisation for parents of
pre-school and primary school aged children in Ireland, and
has recently established a forum for parents of children
with additional education needs. Previous contacts with
FES by the Principal Officer in the Department of Education
in Ireland and the ensuing meetings, led to this invitation
for this participation for the sharing of ideas and practices.

Mr Michael Bondin, FES CEO

Mr Frank Hanlon, Principal Officer in the
Department of Education

During the conference, Mr Bondin presented the approach
adopted by the Foundation for Educational Services to
deliver its summer programme for students with additional
educational needs, the hurdles faced with logistical
problems, and the ongoing evaluation and work to improve
the service and its sustainability. This was followed by the
participation of Mr Bondin and Ms Ellul in various
workshops where they chaired discussions and answered
questions from the participants.

Other speakers at the conference were Mr Frank Hanlon,
Principal Officer in the Department of Education, and
Mr John Kearney, CEO at the National Council for Special
Education, in Ireland.

Mr John Kearney, CEO at The National Council
for Special Education, Ireland
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Following the conference, Mr Bondin and Ms Ellul were
invited for a meeting with Mr Frank Hanlon, and with the
Assistant Principal Officer in the Department of Education,
Mr Kenny Noonan. Present for the meeting were also
Ms Aine Lynch (CEO) and Ms Catherine Cross (Services
Manager), both from the NPCP. The summer service in
Malta was discussed at length, with the sharing of best
practices and how the service compares to the one in
Ireland.
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APPLYING FOR OUR
CHILDCARE SERVICE?
Many prospective clients ask us about the process how to choose a centre, and how to apply for our childcare service. In a nutshell, here is how:

i. Choose your preferred centre from the list found at https://fes.gov.mt/en/Pages/Centres/
centres_child_care.aspx
ii. You can also have a look at the inside of the centres, by watching the videos at https://fes.gov.mt/en/
Pages/Child%20Care/Videos.aspx
iii. You can download an application form from https://fes.gov.mt/en/Pages/registrations.aspx
iv. You can also contact the chosen centre directly, ask for a tour of the place, and get the application
form directly from the centre.

i. Children can be registered at the centre by handing over to the Centre Coordinator, the filled-in
application form together with the necessary documents. Only one application per child is to be
submitted.
ii. The Centre Coordinators and the FES FB Messenger service, are always available to answer your
queries. The Centre Coordinators will also be available to help you fill in the application form.
iii. The childcare service is offered to children until they are eligible to move on to the government

Kindergarten. Children who are 3 years of age by end of April are eligible for Kindergarten on the 1st
of February, while children who are 3 years of age by end of December are eligible for Kindergarten
on the 1st of October, of that same calendar year.
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FES CHILDCARE CENTRES
.
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CHILDCARE CENTRE ACTIVITY
Il-Pespus Childcare Activity—All about me!

Children attending il-Pespus Childcare centre in Marsa spent a wonderful week learning more about themselves
through several different engaging activities prepared by their childcare educators. Various specific learning
opportunities were targeted to help children grasp better what emotions are, who we are and what we like to do.
The children were presented with different resources to learn how to identify body parts. One of the activities
involved Mr Potato head, the much loved and popular character toy was used as the main resource to teach children
about our body parts. Not only were the children able to identify the different body parts but through exploring and
handling the toy this activity served as a great opportunity to further practice and enhance the gross and fine motor
skills, hand, and eye coordination as well as color recognition. It was indeed a stimulating and engaging exercise that
enabled the kids to work in a group, learn how to take turns and finish an activity.
A sticky wall activity with different body parts and emotions was also organized. This sensory session encouraged
the children to handle, explore, play, and observe the resources displayed. Such activities are very important as they
enable children from a very young age to better understand that every person is unique, different, and special in
their own way.

22586829

|

fes@gov.mt

|

www.fes.gov.mt

FES CHILDCARE EDUCATIONAL INITIATIVES
Finnish experts visit Is-Sardinella Childcare Centre
Staff from the FES Programmes Department attended a conference organized by Mater Boni Consilii St. Joseph
School Paola and Mindful Education Malta, under the auspices of the Ambassador of Malta to Estonia and Finland,
His Excellency Dr. Kenneth Vella. The conference discussed Early Childhood Education in Finland.

Following this conference, our childcare centre Is-Sardinella at San Gwann, hosted a delegation of Finnish experts in
Early Childhood Education and Care. This visit was organized upon the request by the Maltese Ambassador for
Estonia and Finland, H.E. Dr Kenneth Vella, and the Finnish Association Suomen Varhaiskasvatus. Finnish pedagogies
are
world-renown
for
their
high
standards
of
a
child-centred
education.
The aim of this visit was to observe the pedagogical practices that the centre embraces, based on a curriculum that
emerges from the children’s interests. The children are exposed daily to learning opportunities that are engaging and
stimulating, aimed to provoke the children’s senses, cognizance, creativity and imagination. On the day, the children
had fun playing with loose parts as they explored and learnt about pumpkins, scarecrows, animals, and other
objects. Loose parts are objects that offer many opportunities how they can be used, and inspire curiosity,
problem-solving and other skills during children’s play.
Special thanks goes to H.E. Dr Kenneth Vella and to the staff at Is-Sardinella, for their commitment towards a
child-centred environment that is conducive to the children’s learning and development.
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FES Seminar for Childcare Educators
FES Seminar covering aspects of personal development, skills, values, and practices, for all
the childcare educators working in the FES childcare centres.
During the month of October, FES organised a seminar covering aspects of personal developments, skills, values, and
practices for all the childcare educators working in the FES childcare centres.

Thee childcare educators were addressed by the FES CEO Mr Michael Bondin, who explained the importance of
continuous training in paving the way for an effective educational programme, that leaves a positive impact on the
children’s learning and development. Mr Bondin stated that FES strives to offer a high-quality educational
experience, and that in the coming months a child-centred approach will be adopted in all the childcare centres
administered by the Foundation.
The first session was delivered by Ms Amanda Mifsud, the Manager in charge of GDPR related matters at FES.
Ms Mifsud spoke about the FES GDPR policy and the importance of adhering to its direction to fulfil the FES's obligations to protect children and staff.
Another speaker who addressed this seminar was Mr Steve Libreri, Director at the Directorate for Child protection
services. He gave a detailed presentation on the services of the Directorate and on how childcare educators can be
vigilant in identifying potential abuse on children.
The third session was delivered by Dr Lara Ann Vella from the National Literacy Agency. She discussed the
characteristics of oral communication and the development of bilingualism in different and multiple settings.
Dr Vella went on to explain how children can learn languages naturally as long as they are exposed to the language
in the right way, and also emphasized that bilingualism does not affect speech delay.
The final session was delivered by Ms Stephanie Azzopardi, Occupational Therapist at Mater Dei Hospital and the
Child Development Assessment Unit. Ms Azzopardi showed and discussed the physical handling techniques of
children from 3 months to 3 years of age. Topics included in the discussion weree typical development through
correct handling and positioning, how to prevent strain and injury arising from inefficient lifting and handling, and
tips and tricks to have a safe and energy efficient childcare environment.
Mr David Chircop Head of Programmes at FES, thanked all the child care educators for their participation and closed
the seminar by addressing all the major points, observations and techniques that were discussed by all the speakers
during this educational event.
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FES Seminar for Childcare Educators

Mr David Chircop, FES Head of Programmes

Mr. Michael Bondin, FES CEO

Mr. Steve Libreri, Director at the Directorate for
Child Protection Services

Ms, Stephanie Azzopardi, Occupational Therapist at
Mater Dei Hospital and The Child Development
Assessment Unit.

Dr, Lara Ann Vella, National Literacy Agency

Ms Amanda Mifsud, FES Manager in charge of GDPR
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FES KLABB 3-16 ACTIVITIES
Wonderful initiatives at Naxxar Klabb 3-16
During the month of September, children at Klabb 3 to 16 were
getting ready to go back to school. After a summer full of Earth
Heroic deeds, returning to school might seem daunting. So in
our September Programme we
concentrated our efforts
in drawing light on the fun that can be gained whilst learning. The programme offered
age-appropriate fun activities
using numeracy, literacy, science and life skills and presenting
them as an opportunity to have fun (whilst learning). This was
done in the hope, to encourage children to adopt a positive
mindset towards the upcoming scholastic year.
The programme also encouraged children to play together and make
friends, as well as build on their sense of self.

Here are some wonderful activities enjoyed by the young
group of Year 1 and Year 2 at Naxxar Klabb 3to16 under the
marvellous guidance of Ms Christine Abela. Thank you to all
staff who offer a creative and supportive environment to all
children attending our Klabbs 3 to 16 .
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Work with FES


Do you like working with children?

you want2022
a flexible work schedule?
ISSUE 40Do
–JANUARY


Do you want full work benefits?

At FES, we have a number of interesting job opportunities,
that you may consider.

Tutors Klabb 3-16 (Part-time)
The role of Homework tutors is to primarily guide students to do their Homework. Homework tutors help students
in improving their writing and numerical skills. Apart from the educational aspect Homework Tutors are encouraged
to promote a positive social environment in the class room.

Playworkers Klabb 3-16 (Part-time)
A Playworker’s role is to work directly with the children the after-school hours and during the scholastic holidays
when the Klabb 3-16 service is offered. The Playworker carries out the programme of activities as directed by the
Programmes Department. Playworkers are also responsible for ensuring the safety of children at the centre as well
as maintaining positive relationships with service users.

Child Support Workers Klabb 3-16 (Part-time)
The role of a Child Support Worker is to provide learning and personal support to the student entrusted to his/her
respective care. The role of a Child Support worker requires that one needs to adapt a variety of appropriate play
opportunities and activities for the student, taking into consideration the children’s needs.

For more detailed information visit: https://recruitment.fes.gov.mt/
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KLABB 3-16 JOB OPPORTUNITIES
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TRAIN AND WORK WITH FES
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Meet Our Staff Members
Name : Marthese Borda
Role : Playworker at Qormi Klabb 3-16 centre
What are the challenges that you face in your role at the centre?
One of the main challenges is that I do not always manage to finish all
the activities that I would have planned for th day. Since children are
picked up at different times of the day, children who leave early end
up laving half way through the activity. They often ask to take the
activity home with them to finish it there, or else I keep the project for
them and they continue working on it the following day.
Another challenge is the health and safety factor. As I take care of
Kinder children, I have to be extra careful to make sure that they will
remain safe all the time.
Which aspect of your job gives you most satisfaction?
The most satisfying aspect is when I see that children are enjoying
themselves and go home happy with what they would have achieved
at the Klabb. Seeing children feeling disgruntled that they are laving the Klabb is a positive feedback in itself.
Can you describe a moment in your career that left an impact on you and that you will cherish forever?
There are many factors that encourage me to work as a playworker, however a silver lining in my career is that when
one of our students who attends Klabb 3 -16 and has special needs, last summer said her first words. This was
probably the most rewarding experience throughout my career.
Which educational activity do you enjoy delivering most at the centre?
I love to encourage children by empowering them and letting them take the lead while carrying out creative
activities and by also giving them the necessary time and space to finish their work.
Describe a story that you enjoyed reading as a child and the reason why.
The story is the one titled The Boy Who Cried Wolf. This classic tale is about a boy who grew bored while watching
the community sheep grazing on the hillside. The boy was amused when the villagers dashed up the hill only to find
out there was no wolf, ‘’Don't shout wolf, boy when there isn't wolf ‘’.
The boy did this again until a genuine wolf started stealing his sheep. The boy started yelling for help, as loudly as he
could. The villagers thought this time he was playing them again and did not rush to his aid. The moral is that lying
destroys trust because no one trusts a liar, even when telling the truth.

Meet Our Staff Members
Name : Johanne Vella
Role : Childcare Educator at Is-Sardinella Childcare Centre, San Gwann

What are the challenges that you face in your role at the centre?

Everyday is a new challenge. The most challenging part of my job is when we
welcome new intakes at the centre, since for some of the children it will be
their very first experience without their parents’ presence.
Which aspect of your job gives you most satisfaction?
My job is a satisfaction on its own, but when you see a child that manages to
reach a milestone and overcome his or her difficulties, for me there are no words
that can truly describe my emotions and satisfaction.

Can you describe a moment in your career that left an impact on you and that you will cherish forever?
There are a lot of experiences that I really cherish. However, one particular child comes to mind. She had a difficult
start at the centre, as she found it difficult to settle down. It was a difficult situation, to the point that I was even
considering referring the child to another colleague, but with a lot of patience and dedication, as time went by the
child settled down and started coming to the centre with a smile on her face. By the time she had to leave for
Kinder, her mother gave me one of the most caring and loving hugs, that I will remember for quite a long time.
Which educational activity do you enjoy delivering most at the centre?
Whoever has worked with me knows that I don't mind organising messy play activities. I believe that while the
children are in our care, we have to prepare different learning opportunities that may probably be a little bit difficult
to carry out at home. Such activities typically involve the use of paint, messy sensory resources, and water-play
which the children really enjoy.
Describe a story that you enjoyed reading as a child and the reason why.
I love Christmas time, the Christmas tree, and all the decorations, but I really enjoyed Christmas stories., even to this
day To be honest I don't really have a particular Christmas story or book, but as long as the stories are about
Christmas and have a happy ending, they are all welcome.

Job Opportunities
The Foundation for Educational Services currently has a number of job vacancies.
Click HERE to find out more and apply for the job most suited for you.
For any queries, call 22586830/35. We will be very happy to assist you.
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ONLY A CLICK AWAY
On offer are :
the Playworker Development Course,
the Child Support Worker Course

Current Job Opportunities:
PLAYWORKERS KLABB 3-16 (PART-TIME) - REF. NO: 942
CHILD SUPPORT WORKERS KLABB 3-16 (PART-TIME) - REF. NO: 943
TUTORS KLABB 3-16 (PART-TIME) - REF. NO: 939
CHILD CARE EDUCATORS - INTERNAL CALL - REF NO: 946
CHILD CARE CENTRE COORDINATOR (DEFINITE CONTRACT) - INTERNAL CALL - REF NO: 947
CENTRE COORDINATOR KLABB 3-16 (PART-TIME) - INTERNAL CALL - REF NO: 948

To remove your name from our mailing list, or for any questions and comments, please click here
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Zentrum Business Centre
Level 1, Mdina Road

Qormi
Opening hours: 8.00am - 3.15pm

@FoundationforEducational Services
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