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Dear All
January 2022 brought about with it many
changes within FES, and within the ranks that
are closest to it. It is therefore appropriate
that I welcome on board, the new Chief
Executive Officer of the Foundation for
Educational Services, Mr Michael Bondin..

Message from
Ms Pamela Schembri —
Chairperson FES

Michael Bondin has worked in the Education
sector for nearly three decades, and will surely bring with him innovative
ideas and new working ways. We are delighted to have him amongst us.
On behalf of the Members of the Board, the Management Team, and all
the staff members, I would like to extend our warmest welcome and good
wishes!
We are also honoured to welcome Minister for Education and Sport Dr
Clifton Grima, and Permanent Secretary Mr Matthew Vella. The Foundation
looks forward to working closely with you both. In the meantime we
would also like to thank outgoing Minister Dr Justyne Caruana and
outgoing Permanent Secretary Dr Frank Fabri who were both instrumental
in driving change within the entity.

Message from
Mr Michael Bondin —CEO FES
Personal achievements of our
employees
The Graduations from the FES
Childcare Centres
Comments of Appreciation
about the FES childcare service
Meeting our employees —
Diane Cassar Block
Meeting our employees —
Emma Salam

I end this brief message with a quote by the great Nelson Mandela:
‘Children are our greatest treasure. They are our future’.
The Foundation for Educational Services is grateful that is has been given

Corporate Social Responsibility

the responsibility to be a crucial agent of change, to nurture and educate
the future society. Each one of the above mentioned persons have

Farewell to departing
colleagues

worked, or will now start working, within one of the

Job Opportunities

most important yet enjoyable ministry in the
country. Let’s do it together!
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From the CEO
New years bring new tidings, and this year has brought me to FES to assume the
role of CEO. I am a new name, and I bring with me a new perspective, so it is
rightfully in order to introduce myself.
Having been born and bred in the field of formal education, I started my career
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when I graduated as a teacher, and then proceeded to climb

up the

organisational ladder, all the way to a headship position. The experience gathered
over 23 years, coupled with a sound academic background of the field, have made

me the person I am today – a manager of an organisation, a leader of people, and
a person who can synthesise between the two. It is my intention to continue to
build on the good of the Foundation, by improving its services, and increasing their
visibility within our society to bring them to the fore. I also want to hone the
Foundation’s operation and quality of programs for the benefit of our clients.
Undoubtedly, the success of the organisation is based on its workforce. It is they who give life to the organisation, to
its services and its programmes. It is they who know better what the Foundation requires, to enhance its services and
the quality of its programmes. It is my intention to listen to their success stories and to address their concerns; evalu-

ate their suggestions and to discuss with them the best way forward.
I firmly believe that when employees feel that their views are taken onboard, they feel empowered and also
appreciated, and hence take a more active approach towards work. The quality of our work depends entirely on our
job satisfaction. The output in our sector is not a tangible product. Our work is with children and the quality of our
service indelibly marks these young people for life. Our realm in the field of informal education, taps on aspects of
the personality and character of the student, which are somewhat sidestepped in formal education.
Whilst formal education is mainly concerned with the teaching and learning of chunks of knowledge, informal
education draws on the multiple intelligences each child in our care possesses, and they act an outlet for the
children to unleash their creative potential. Formal education makes a person knowledgeable. Informal education
makes a person complete. Such is the responsibility of our work.
During these past few weeks, I have already visited some of our centres to start getting to grips with the reality of our
services. The weeks and months ahead are going to be a great opportunity to continue meeting the workers, and the
service users and their parents, and get better acquainted with the benefits that our services are offering. I am certain
that together, we can continue to make a significant meaningful difference in the lives of our clients.

Michael Bondin
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Personal Achievements!
We take pride in celebrating our staff’s personal achievements. It is in fact an honour to announce that two of
our employees, Ms Romina Haber (Childcare Centre Co-Ordinator at Ix-Xemx, Qawra) and Ms Rosann Grech
(Programme Co-Ordinator at Head Office) have just had their research published in the latest issue of the IPS
Journal. This journal, issued by the Institute for the Public Services, is an academic journal that offers space for
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2022academics and IPS students to share the findings of their studies..
new public
research. where
Ms Haber and Ms Grech conducted these studies as part of their Masters’ degrees.
The study conducted by Romina Haber focused on Assessing the
Relationship

between

Employer

Branding,

Anticipatory

Psychological Contract (APC) and Intent to Join. She carried out
the research with students who were in their final year to obtain
their first or Masters’ degree in finance, business, accountancy,
IT and communications, and legal fields. The results indicated
that Employer Branding was found to be positively correlated
with Intention to Join, Employer Branding was positively
correlated with Anticipatory Psychological Contract, and
Anticipatory Psychological Contract was positively correlated to
Intention to Join.
The study conducted by Rosann Grech was titled The Impact of
Psychological Capital on Employees’ Job Performance in a Public Entity
in Malta with the Mediating role of Job Satisfaction. It investigated how
Psychological Capital is associated with positive workplace outcomes,
including attitudes such as job satisfaction, commitment, and job performance. The research was conducted amongst FES employees and a
pilot study with ten participants was also implemented to test the
feasibility of the study and data collection. The findings revealed that
there was a positive relationship between Psychological Capital, Job
Performance, and Job Satisfaction. The participants showed positive
psychological willingness and enthusiasm to attain their objectives and
achievements at work.
While we take this opportunity to congratulate Romina and Rosann on the completion of their studies, we wish

them continued success in their careers.
The full article about the studies can be accessed here.
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Moving on Celebrations
You moved on...but we won't forget you!
January was the last month for a number of children at our childcare centres,
as they 'graduated' to Kinder 1. Their move to the 'big school' was a joy as we

saw them reach this memorable milestone, albeit tinged with a dash of sadness
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as we bid farewell to them.

Dear Children, we hope that your stay at the FES Childcare Centres was an im-

portant first step in each of your educational journeys. We are sure that the
Centre Coordinators and the Childcare Educators did a fantastic job in showering you with the love and attention that you deserve so much. May you walk
through every door of opportunity that is opened for you, and accept each
learning opportunity as a precious gift. We shall miss you, but we will not forget
you!
Below are some of our graduates from Il-Bejta, Il-Pespus, and Ix-Xemx
Childcare Centres.

22586829

|

fes@gov.mt

|

www.fes.gov.mt

Thankyou for your Appreciation!
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Meet our staff members
Name : Diane Desira Block
Role : Childcare Educator, Il-Merill Childcare Centre at
Pembroke
ISSUE
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Five years working as a Childcare Educator . What spurred you to choose this
career?
A few years ago I was blessed with the birth of my son and daughter, and this was
the inspiration to commit myself in the sector of childcare. In 2018 I joined FES
and through courses and training, FES helped me to develop my skills further. I
am currently working as a Childcare Educator at Il-Merill Childcare Centre at
Pembroke . Together with my colleagues, we are responsible for taking care of infants and toddlers, and to
monitor their safety. We also support their progress, create different activities to help them move forward in
their education, and develop their cognitive skills.

Was there a special moment that you cherish at the centre?
I enjoy every moment at our Childcare Centre, which I consider as my second home. I cherish the cooperation
and dedication that I find from the Centre Coordinator and my co-workers. As a team, we try to support each
other for the benefit of our children that we care for. I also have a positive relationship with all our children’s
parents/guardians, and they make me feel appreciated. I also feel a special bond with the children. The infants
and toddlers make me feel alive, and every day they surprise me with their performance. All this makes me feel
happy

and

very

satisfied

with

my

work

commitment

and

environment.

How has this role helped you personally and professionally?
One of the skills I developed through being a Childcare Educator is empathy. and this is a value that helps me
both personally and professionally. Having a diversity of children, hailing from different cultures and having
different values has taught me the beauty of being open to different outlooks and to not be judgmental,. This in
turn helps me in my ongoing effort to strive to better understand each child’s differences, their likes and needs.
What are the challenges and satisfaction that you face at the centre?
As a Childcare Educator I find it difficult to separate from the children we take care of. A challenging day is their
Graduation day, when the children move from our Centre to Kindergarten. It is hard to separate from the kids,

but when I look back on their journey and at the milestones that they would have reached, I feel very satisfied
and accomplished . I then feel once again motivated to welcome newcomers at our Il-Merill Childcare Centre.
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Meet our staff members
Name : Emma Salam
Role : Playworker at Klabb 3-16, St Paul’s Bay
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How long have you been a playworker at Klabb 3-16?
I have been working as a playworker with the Klabb 3 - 16 service since

1st June 2021. In a few months time I will be celebrating one year in this
role, but I can honestly say that time just flew by. The school environment
makes me serene, where the running and laughter of children are the
order of the day, and they are also something that I look forward to.
What are the challenges and satisfactions that you meet at the centre?
On of the most important policies of our work is to ensure the health and safety of every child. This is even
more so with the dangers posed by the Covid-19 pandemic. We have to keep the health guidelines in mind all
the time, to make sure that we maintain a safe and sanitary environment as much as possible, for every child

and even for the staff members. This means regular cleaning, and watching out for any potential symptoms of
illness. It can be a stressful environment, however, knowing that you did your utmost to make sure those
around you are safe, is a rewarding experience that makes you feel part of the Klabb 3-16 community.
Is there a moment that you really cherish?
The beautiful moments happen each time that we see the children’s progress. We see them grow and evolve. A
student who arrives for his first time at the Klabb may feel somewhat lost and perhaps even confused. This is
even more so if the student has just started school and is also a foreigner. It is our job as Playworkers to include
everyone and make each student feel welcomed and cared for. Seeing such a student transform from a quiet
and shy person, to being the life and soul of the group is a father in our cap.
The beautiful environment of Klabb 3-16 makes me cherish every single day that I work there. We continue to
work and value every moment, and give the best care, support, and education to our students. For me, that’s
the biggest accomplishment.
All this wouldn’t have been possible without the teamwork that exists at the St Paul’s Bat Klabb 3-16 centre. Our
Centre Coordinator, Ms Julie Galea, works hard to make us all work as one team. She leads by example, and this
really means a lot to me.
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Corporate Social Responsibility
The annual FES Food Bank Drive was once again a resounding success, as members of the FES community
donated non-perishable food items for the Food Bank Life Foundation. Each food item collected for this
initiative served a noble purpose of making sure that there are less people who go to bed without a nourishing
meal. A big thankyou goes to all the staff members at Head Office, Childcare and Klabb 3-16 Centres, and our

valued service users, for their generous offerings.
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A Food Bank representative visited the various centres to collect the donations from the Centre Coordinators,
and also Head Office where the donation was handed over by the FES CEO.

Once again it was an exercise in solidarity that taught
children and adults alike how to be altruistic with people in
need.
January 2022 was also the month when we finalised the collections and transfer of donations to Hospice Malta
and to the Puttinu Cares Foundation. The letters of thanks received from the two NGOs, whose sterling work in
helping cancer patients has been a shining beacon of solidarity in our country, helped us realise that the money
collected was surely going to a good cause.
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Farewell and Thank You!
We spend a good chunk of our day at work, and it is
natural that colleagues become our second family. Alas,
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at times these colleagues leave the organisation, be it
because of retirement, or because they seek other
pathways.
In January 2022, FES bid farewell to a valued member of
its workforce, Ms Marcelline Falzon, who retired from
her work as a Childcare Educator. She joined FES in
2012 and worked at the Zmeraldi Childcare Centre, at
Haz Zebbug.
The FES CEO Michael Bondin, presented Ms Marceline
with a memento, bearing an sentimental Inscription of
thanks from all her colleagues. We wish Marceline a
well merited retirement and we thank her for her
sterling service.

At the end of January 2021, we also saw the departure of one of our longest serving employees, Ms Lorraine
Sultana. Ms Sultana joined FES in 2002, and throughout her career she served in different roles. She started as
a Secretary, moved to being an Admin Officer, and then got promoted to the role of a Coordinator when she
joined the Programmes Department. Within the same department she changed her role to work as a Marketing
and Communications Coordinator. She has now left FES to pursue a creative dream. The CEO Michael Bondin

presented Lorraine with a memento of thanks for her long service to FES and wished her the best of luck.
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Job Opportunities
The Foundation for Educational Services currently has a number of job vacancies.
Click HERE to find out more and apply for the job most suited for you.
For any queries, call 22586830/35. we will be very happy to assist you.
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Also on offer are :
the Playworker Development Course,
the Child Support Worker Course,
applications for Child Support Workers, and
applications for HW Tutors.

To remove your name from our mailing list, or for any questions and comments, please click here
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Zentrum Business Centre
Level 1, Mdina Road

Qormi
Opening hours: 8.00am - 3.15pm

@FoundationforEducational Services
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