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Christmas is fast approaching
The festive season most loved by children is just round the corner; just a few weeks to go for
Christmas. However, the true meaning of Christmas may at times get lost amongst the glitzy
decorations and celebration gifts. It is therefore important that we also teach children the Christian
element of Christmas; that is the aspect of sharing and friendships.
As we look back upon this year, each and everyone of us, did our best to remain positive. One can
re-evaluate the true meaning of Christmas and take the opportunity to spend more quality time with
their families and loved ones.
On behalf of the Foundation for Educational Services we wish families, friends, co-workers and our
service users a Blessed Christmas and a Prosperous New Year 2021.
Stay in touch with our December activities by clicking here.

On the 9th November, the Foundation for Educational Services organized the bi-annual in-house
Childcare Seminar. This year the training was carried out in a very different setting as it took place
online where all the staff remained in their respective centres. The seminar focused on ‘The Learning Outcomes Framework’ which was delivered by Ms. Suzanne Vassallo, Ms Catherine Xuereb
and Mr Jefflyn Grech who are specialized in the childcare field. The seminar also included workshops which where held with the staff at their respective centres. The aim of these workshops was
to give our Childcare Educators the opportunity to interact, to share their best practices whilst
learning new ways how to educate the children attending FES childcare centres.

Our speakers were :
Ms. Catherine Xuereb

Together with her colleague, Suzanne Vassallo, Kathryn Xuereb planned two sessions as a
preparation for the initiation of the Child-led Approach in the childcare centres. The first presentation focused on the Learning Outcomes Framework and the related achievements to provide clear
guidelines for learning and assessment. During the second session the childcare educators within
their respective centres, worked together to set up a project plan linked to a topic.
Kathryn started her career as a Kindergarten Assistant. She graduated in BA in Youth and
Community Studies and then proceeded with her studies to attain her MA in Early Childhood Education. Kathryn moved on to teach in early primary and eventually to a lecturing position at MCAST,
lecturing students for a Diploma in Children’s Care, Learning and Development. Kathryn started her
career at FES as a Childcare Centre Coordinator and is currently a Programme Coordinator within
the Programmes Department. Her role is to develop and implement quality programmes
in line with the National Educational Policies and supporting Centre Coordinators in Childcare, Klabb 3-16 and Skolasajf Centres.

Ms Suzanne Vassallo
Suzanne Vassallo is a Programme Coordinator within the Programmes Department of the
Foundation for Educational Services (FES). She is one of the professionals responsible for the
development and implementation of the programmes related to the different services offered by
FES, namely: Childcare, Klabb 3-16 and Skolasajf.
Suzanne holds a B.Sc, (Honours) degree in Communication Therapy from the University of Malta
and worked as a Speech Language Pathologist in community clinics/schools across Malta. In 2010,
she graduated with a Master of Arts in Early Childhood Education from the University of Sheffield.
Suzanne has approximately 30 years experience working in the field of early childhood education.
She was nominated as a member on the Consultative Working Group for the First and Early years:
A National Literacy Strategy for All in Malta and Gozo (2014 – 2019). Suzanne was also one of the
Local Curriculum Experts (0-3 years): Learning Outcomes Framework.
Between 2011 and 2016, Suzanne was responsible for the coordination of the FES childcare
service. Suzanne joined the Directorate for Quality and Standards in Education in 2017 and her
duties were related to the registration of new childcare centres and the individual accreditation of
childcare staff. Suzanne re-joined FES in March 2020.
Mr Jefflyn Grech
Jefflyn Grech presented a presentation titled “Quality in the Early Years: Parents’ perspectives”. The
presentation outlined the results presented in Prof Valerie Sollars’ research “Defining quality in
early childhood education: parents’ perspectives” (2020). Jefflyn went through the results of this
research and drew up a picture of how these results impact quality within our childcare centres. A
follow up session will be conducted with each centre to ensure that a plan is outlined for each
centre so that quality service continues to be provided. Jefflyn is graduated in Psychology from the
University of Malta and holds a certificate in challenging behaviour management. Jefflyn has experience leading a childcare centre within FES and has also experience working with children with disabilities. Jefflyn is currently employed with FES as a Programme Coordinator, Inclusion, coordinating
inclusion matters for the services offered by FES within the Programmes department.

As part of our staff’s continuous professional development, FES recently organized a First Aid
Course in collaboration with Jobsplus, at our Head Offices in Qormi. Participants were trained in
first aid skills that will prove vital when faced with a medical emergency.

The November month closed with a feeling of satisfaction as FES donated the amount of
1,403.21 Euros to the Malta Hospice Movement. The sum collected was from all Head Office
staff, Board Members, and Klabb 3-16 staff, parents and children.

Thank you for your contribution
DONATE BLOOD
Staff members from the FES Head Office visited the Blood Donation Centre at G’Mangia, to
donate blood as part of the November activities. These first time donors expressed their wish to
do their bit in supporting the treatment of
patients, and volunteered for this commendable deed. Well done!!

The Maltese Traditional Basket of St. Martin.

Touch and Feel Book

This ‘Touch and Feel ‘(Tactile) book was hand-made by Ms Denise, a
Childcare Educator at Sardinella Childcare Centre in San Gwann. There are
so many exciting textures for babies to engage with!
Using their developing senses, babies try to get as much information as
possible from their sense of vision, feeling, tasting, hearing and smelling.
Babies are in that developmental stage where they like to touch, see,
smell,
taste
and
hear
the
things
they
encounter.
Touch and Feel books help babies develop sensory awareness; these
books are great to encourage their use of senses and will spark curiosity
in babies to explore new things and the world around them . The clip can
be accessed here:

There was recently maintenance works and installation of a net in the outdoor area at IlBebbuxu ChIldcare Centre. The coloured tyres will also serve as pots for plants.

The refurbishment at Id-Denfil Childcare Centre was carried
out in the baby room. It consisted of the removal of the aluminum partition to enlarge the play area. Part of the aluminum was
re-installed in the baby room to create safe areas. In fact, soft
wall panels were installed in this baby room

Our Childcare Centres are regulated by the National Standards for Child Day Care Facilities
issued by the Ministry for Education. These standards operate for the sole benefit of the
children and serve to ensure a healthier, safe environment for all the children entrusted in
our care.

NATIONAL STANDARDS FOR CHILD DAY CARE FACILITIES
All FES Childcare Centres adhere to the ten national
standards as issued by the Ministry for Education. The
document may be accessed using the following link:
https://tfal.org.mt/en/professionals/PublishingImages/
Pages/Tools/Standards%20Child%20Day%20Care%
20Facilities.pdf
1. Suitable Persons
2. Physical Environment, Premises and Equipment
3. Management and Organisation
4. Health and Safety of Children
5. Care, Learning and Play
6. Working in Partnership with Parents
7. Behaviour Management
8. Child Protection
9. Food and Drink
10. Equal Opportunities and Children with Special Needs
Children deserve the best possible care for their well-being and development. When parents
choose to make use of these facilities, it is important that those persons entrusted with the
care of these children do give the best alternative care possible and that standards are
maintained to ensure the safety and well-being of the child.

Lifetime Malta, in collaboration with the Foundation for Educational Services, is organizing a
‘Christmas Toy Challenge for Children”. Children are being asked to create an original toy
and write a brief story to support it and what motivated them to create the toy. The toys will be
donated to less advantaged children through the Millennium Chapel. The aim of this challenging
activity is for children to cultivate their altruistic qualities of sharing and caring towards less fortunate children. More information can be accessed here:

Klabb Maria Bambina at Junior College, and Klabb San Guzepp at MCAST, are two
centres which offer a day service for those students attending Church Schools, that are
adopting a rotation schooling system during the scholastic year 2020/21. During their time at
the Klabb, students can follow their online lessons, do their school work, or participate in
Klabb 3-16 activities. Adult supervision and assistance is provided in each class.

Both centres have been furnished to meet the needs of the students, including free wi-fi.
Service is free of charge between 7am and 2:30pm.
Normal Klabb 3-16 rates apply between 2:30pm and 6pm.
Online application: https://services.fes.gov.mt/
Queries: churchschoolservices.fes@gov.mt
Telephone: Klabb San Ġużepp 79388160
Telephone: Klabb Maria Bambina 79388204

Name : Justin Balzan
Role : HR Business Coordinator

1. How long have you been working in the HR department?
And how has it been so far?

I have been working for nearly two years with FES at the Head Office
as an HR Business Coordinator. I feel I have learnt and developed
new skills during these two years. I have worked in a variety of environments in the past but I
never felt as an enriching experience as I did in FES so far. At FES I feel I am working with a

group of people who are really passionate about their work.

2. We know that Skolasajf gets very intense during the Skolasajf preparations?
What are the challenges?

Challenges always arise at FES. Smooth seas don’t make skilful sailors, and I believe that one
cannot grow when things are easy but we grow when we face challenges. At FES I always accept
the challenges that arise so that I can feel the exhilaration of achievement when a problem is

solved especially before the commencement of Skola Sajf which involves a lot of preparations
starting from December of the year before and during the eight weeks of Skola Sajf.
3. Most memorable moment so far.

The most memorable moments , maybe when I attended the latest two Child Care seminars in
Attard and Qrendi, which were very well organised and felt that they were a good opportunity for
team building and to meet the child care staff .

Name : David Chircop
Role : Head of Programmes

1. How long have you been working as Head of Programme at
FES? And how has it been so far?
I have been employed with FES for the past three years which was and
continues to be a learning curve for me.

2. Brief us on the courses you are in charge of ?
The Programmes Department has for the past two years provided courses for those who are
aspiring to join FES (Klabb 3-16 and Skolasajf) and for those who would like to further their
career with us. The Playworker (PW) Course satisfies the first cohort of participants; that is, the
course is for those who would like to join our team. There are no particular requirements to apply
for the PW course. However, the most fundamental requirement would be that the course
participant likes to work with children and likes to learn. The PW Course is particularly suitable for
those individuals who would like to return to the world of work, such as mothers (without
sounding sexist) who after having brought up their own children, would like to find part-time

employment. On the other hand, the Child Support Worker (CSW) Course is for those individuals
who are already employed with FES and who would like to take a step further in their career. The
role of the CSW is very similar to the Learning Support Educator (LSE) which is found in formal
schooling. The CSW’s role is more specific since s/he is now entrusted with one or two children
and would need to support their individual educational needs as specified in the Statementing
Board’s Report and in any other document that the parents / guardians provide.

3. What challenges do you face in your role?
There are the usual challenges of meeting deadlines, collaborating with colleagues and motivating

them, answering emails and telephone calls. It all boils down to teamwork and offering one’s
101% to our service users. I must say that the Programmes Department has a great team and
endeavours to foster the spirit of collaboration with all the other departments, including staff in
the Childcare, Klabb 3-16 and Skolasajf centres, within FES.

4. Most memorable moment so far
Every day is memorable. I try to give memorable feedback so that I receive
memorable feedback in return.

The Foundation for Educational Services has the following vacancy :
Klabb 3-16 Part-Time Tutors : Closing Date 18th December 2020

Playworkers Development Course : Closing Date : 8th January 2021

To remove your name from our mailing list, or for any questions and comments, please
click here

