After a well deserved break, feeling refreshed and having enjoyed some quality time with
our families, we start 2021 with hope.
As we left behind a very challenging year, 2020 has really taught us to be more
appreciative and tolerant towards each other.
The Foundation for Educational Service resumed service for childcare and klabb 3-16 on the
4th January and we are looking forward to this year with so much energy and enthusiasm;

Skolasajf Logo Competition 2021
We have also launched our ‘Skolasajf 2021 Logo Competition’ for the third consecutive
year entitled ‘An I in Every Winner’. This slogan aims to punctuate the importance that
every individual has his own individual talents, which can make him successful in his chosen
path. Every person, whether children and adults, should be encouraged to cultivate their
strengths, and to feel good about their abilities. Together we can contribute to be a winning team.
We invite children over three years of age to put their creative brains together and come
up with a drawing, that could significantly win and have his/her own design on all of our
promotional material for Skolasajf 2021 with great prizes to be won thanks, to our
sponsors.

Moving On Celebrations
We are slowly preparing our little tots for their next chapter in their life, Kindergarden. So
in the next issue we will be publishing our children proudly wearing their graduation gowns.

Carnival Holidays
Applications for Carnival Holidays will open in January, book your place for Carnival
Holidays...
The Foundation will also reach a very important milestone..... 20 years....

2021 is the year when the Foundation for Educational Services is celebrating its 20th Anniversary. The celebration is not just because the Foundation has reached a significant
number of years in operation. It is a tribute to the dedication and commitment manifested by all the employees who have worked hard to make our services available to the
community. It is a commemoration of the effort and enthusiasm put into projects to
reach vulnerable members of society, to implement integration and social inclusion. 2021
will therefore celebrate the people who made, nurtured and expanded FES, and the story
of this exciting journey along these past two decades.
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The FES Management Team recently held a day seminar dedicated to discussing milestones
achieved during 2020, and the way forward for the coming year. While 2020 was a
characterised by exceptional circumstances the world over, the team analysed the impact of
the situation on the Foundations’ main services, on its in-house operations, and on the
partnerships with relevant stakeholders. Each member of the management team, from each
department at the FES Head Office, gave presentations to showcase the work done, and the
planned projects for 2021.

The Annual Report serves to provide public disclosure of the
entity’s activities in 2019. It aims to share its endeavours
with various stakeholders and the activities carried out in
2019 both from operational and financial point of view. One
can access the annual report via this link.

The Foundation for Educational Services together with Skolasajf 2020 have collected the
sum of Euro 5909.95 and donated the funds to the Community Chest Fund during a recent
meeting with His Excellency Dr George Vella, the President of Malta. We would like to
thank everyone who contributed to such a noble cause. We are sure that all the funds collected will be put into good use.

Name : Leanne Borg
Role : Coordinator – Finance Business Unit
1. What are the challenges you face everyday in your role as Co-ordinator
Finance?
Ensuring that all payments are duly paid on time. Communicating with other
head office departments. Working hand in hand with the
Programme
Coordinator Finance & Head of Business Finance – Including Payroll team.
2. Tell us briefly a typical day at the office.
A typical day at the office would consist on the preparation of invoices and
payments, and liaising with managers from the different departments. Preparation of Petty Cash
for Child Care / Klabb 3-16 centres. Bank reconciliation / closing monthly bank transactions. Giving
a helping hand to the payroll team with inputting Klabb 3-16 / Skola Sajf hours in the payroll
system to ensure that all employees are paid on time.
3.What do you cherish most in your role? I
I love the fact that I come to work in a very friendly environment where you are able to work with
the knowledge that there are people who are there for you when you need them the most. I also
find that I have a good relationship with suppliers and that I have good control on meeting
deadlines.
Name : Catherine Xuereb
Role : Programme Coordinator-Programmes
How long have you been working as a Programme Co-ordinator,
Programmes ? Before coming to Head Office you were responsible
for Pembroke Childcare Centre. Describe briefly how this has
helped you in the present role.
I have been working as a Programme Co-ordinator since April 2018
after a year’s experience running the Pembroke Childcare Centre. In
the time I spent at the childcare centre I used my previous experience
as a lecturer in Early Years at MCAST to ensure that the children were
exposed to quality education and care. The running of the childcare centre enabled me to enhance
my management skills and get first-hand experience of the challenges when running a childcare
centre. This experience has helped me to understand the Childcare Centres’ needs and support
them accordingly.
2. What are the challenges you face when you are overseeing the different childcare centres
under your responsibility.
Obviously, I encounter various challenges when overseeing the Childcare Centres under my
responsibility and these vary from one centre to another. One overarching challenge remains that of
motivating and supporting the Childcare Educators to follow the interests of the children while
keeping in line with the National Curriculum Framework. In some centres the centre size and
layout can also be a challenge, so the environment has to be adapted to ensure the children still
have the best learning opportunities.

3. Describe a memorable experience that has impacted your work.
My greatest satisfaction lies in seeing the babies and toddlers happily engaged in active play,
whether they are exploring sensory materials, playing with puppets, dabbling in paints or covered
with flour. That reassures me that we are always aiming towards providing quality childcare

Congratulations are in order for Lydon
Agius along with his father Jomike
Agius for winning the very first
‘Malta’s Got Talent’. Lydon attends
Klabb 3-16 in Fgura. We are all very
proud of your achievement. Thank you
for sharing your talent with the whole
nation and also keeping the Maltese
traditions alive !

Also well done to Ria Gauci for placing a
well deserved third place in Malta’s Got
Talent. Keep raising the bar! Ria also
used to attend one of our Skolasajf
centres last year.
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