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‘Inside

every child
there is a rainbow waiting to shine’
As we mark the end of this scholastic year, we are
also ending another year of after school service as
Klabb 3-16. A year filled with challenges and also
with opportunities; it blossomed our hearts with joy,
seeing our children at the Klabb learn and grow.
However this success would not have been possible,
had the staff at FES not worked as a team for the
best interest of our children. I heartily want to thank
the beautiful work done at Head Office by all the
Management, and the impeccable work by the Centre
Coordinators and their staff. As a Board we are truly grateful for all your
dedication.
Needless to say, the work at FES does not stop here. In fact we have
reached another massive challenge, and we have been working endlessly
for the past months to ensure another successful journey in Skola Sajf. As
Chair, I am impressed with the organisation at Head Office, with all sections
working together hand in hand in such a timely and professional manner.
The dedication and commitment of our Skolasajf coordinators and their staff
is beautiful and admirable to witness. Rest assured that all the FES Board
members are behind you in this exciting journey, to make each day a
memorable one for our children.

As another scholastic year is over, and we are
roaring to commence Skolasajf, I can't help but take
a step backwards and ponder on the achievements
of these past nine months.
New centres, new staff members, new programmes,
the continuation of the Playworkers course and the
introduction of the Child Support Worker course,
and many other projects…the milestones that we set upon ourselves as
a Foundation, are a reflection of our teamwork, resilience, and belief in
our abilities.
A team of 150 full-timers, and over 500 part-timers, offer quality
services to our clients, to support family life and children's development
and well-being. Every day is a new challenge, but we also look at every
day as 'the present'.
For all of this, as CEO I wish to say thankyou to all the staff at FES
Head Office and in the Centres for their sterling work, and to the
Chairperson and the Board of Directors for their constant support.
It is truly this dedication and service that have seen FES make great
strides, and why we are currently planning many
more for the coming months.
So long…..

Primary children will start Skolasajf on 15th July, while
Kinder children will commence on
16th July 2019.

Skolasajf 2019 is just round the corner, and the final preparations
are in full swing.
Whether the task in hand is staff recruitment, service provision,
purchasing of resources, or planning of programmes, everything is on
track to launch the service on 15th July 2019.
Staff members are being trained and meetings are being held, to make
sure that all hands are on deck in two weeks’ time, to welcome 12,000
children willing to once again embark on the Skolasajf journey.

During the month of June, over 800 Skolasajf staff members attended
a number of Induction Meetings organised by FES. These included the
Centre Coordinators, Playworkers with Extra Responsibilities,
Playworkers, and Child Support Workers.

Held over a number of days, the seminars were delivered by staff
members from FES Head Office, and focused on the operation of
Skolasajf. The seminars were opened by the CEO Mr Dermot Galea,
and then departmental members addressed the target audience with
matters relevant to their respective roles and duties. The Skolasajf
staff were informed about official policies, and were guided on how
certain arising issues should be addressed.
The last Induction Meeting will address Sports Playworkers and will be
held on 6th July 2019.

Skolasajf is an interesting work prospect for anyone willing to work
with children on a part-time and definite basis. FES is still offering
opportunities for those interested to work as Playworkers, Child
Support Workers, and as Playworkers with Extra Responsibilities.
Anyone interested to apply may do so by visiting the FES Recrtuiment
portal.
Moreover one can get an idea of the duties of each role, by visiting the
FES You Tube channel to watch short interviews with workers who
have already fulfilled these roles.

The Foundation for Educational Services is an equal opportunities
employer, that offers a number of employment prospects.
For additional information or assistance with applications, applicants
are invited to send an email on hr.fes@gov.mt

The Skolasajf Programme is an eclectic piece of work, that combines
centre-based activities with outings. All these activities are prepared in
advanced and given to the centres’ staff members to implement.
However, a big portion of the programme also happens thanks to the
sterling and valuable participation of several partners, who participate
during Skolasajf. These partners hail from different sectors, be it the
public and private sectors, while there is also a large contribution by
NGOs. Their participation is in the form of centre-based presentations
or programmes, or outings to the organisations’ venues.

Animal Welfare Directorate

Emergency Fire & Rescue Unit

The contribution of these partners helps to make Skolasajf a colourful
array of activities and as FES we couldn’t be prouder to continue our
allegiance with these partners from one year to another.
The Foundation for Educational Services would like to take this
opprotunity to publicly thank each partner; each service is
greatly appreciated.

Naxxar Band Club

Malta Medical Students Association

Children attending the FES Childcare Centres are continuouly exposed to
a motivating environment that enhances their growth and development.
This is done through a series of activities that engage the children and
stimulate their curiosity to learn. These include role play sessions that
help the language, social, and learning development of the child. This
type of imaginative play helps children to make sense of the real world,
and reinforce the life lessons that they would be learning.

With this in mind, the Pespus Childcare Centre at Marsa held a day of
activities dedicated to Professions, with the input of a fire-fighter, who
happens to be one of the childcare assistants, and a parent who is a
police officer. The aim was to make children aware that these people are
of great service to the community. The children had the opportunity to
see both professionals in action. They also enjoyed trying on the firefighter’s gear, learning about road safety, and also participate in a race
under the directions of the police officer.

Several more photos of the event can be found on the FES Facebook
page.
Parents interested in making use of the FES Childcare service in any one
of the 14 centres, are invited to click here for more information and the
required registration form.

The continuous development of staff is a highly regarded topic at the
Foundation for Educational Services. FES, in collaboration with the Health
Promotion and Disease Prevention Directorate, recently offered a
seminar to all the Childcare Centre Coordinators, titled ‘Infant and Young
Child Feeding’.

The seminar was chaired by Dr Mariella Borg Buontempo, and opened by
Ms Charlene Vassallo. The topics which were addressed during the
seminar were ‘Oral Health in Infants and Young Children’ (Dr Ethel Vento
Zahra), ‘Weaning Guidelines, the New Recommnedations’ (Ms Lucienne
Pace), ‘Supporting Breatsfeeding Women in Childcare Centres’ (Ms
Pauline Fenech), and ‘Overfeedng in Maltese Babies’ (Ms Helen Borg).
All those who attended the seminar were presented with a Certificate of
Participation.

The theme for the month of June was
‘We all need our (Vitamin) Sea’.
This play on words was a reference to the
importance of the marine life and environement, and aimed to raise
awareness among the children, to take action towards its conservation.
The programme presented a number of activities related to the wonder
of this natural resource and the creatures that live in it. Whether it was a
game or a craft, an experiment or an art activity, all aimed to instil in
children respect and appreciation for the sea.

These photos are a selction of the activities done in relation to this
subject, by the Klabb 3-16 centres of Siggiewi, M’Scala, Zabbar,
Birzebbugia, and St Paul’s Bay. More photos, even from other centres,
can be seen on the FES Facebook page.

During the month of April, all the branches of FES collaborated to raise
funds for the social housing project in Balzan by the Maltese Catholic
Action, Dar Regina Paics.
The creativity that went in creating opportunities to raise funds for this
worthy cause, brought together the Chairperson and Board of Directors,
Head Office, Childcare Centres, and Klabb 3-16 Centres. This collective
effort between staff and service users produced the total sum of
€1641.26. This sum was presented to the representative of the Maltese
Catholic Action, Ms Sarah Caruana, by the Head of Programmes Mr
David Chircop.
Thank you to all for making this fund raising event such a resounding
success.
More information about this worthy project can be obtained from the FB
page, Regina Pacis.

Name: Marisa Ben Hadj Khalifa
Occupation:
Kindergarten Educator at Qormi Primary
San Gorg, and Centre Coordinator at Klabb
3-16 Qormi San Gorg
Main duties during your time at FES: I
have been working with FES for the past 8
years. I have spent five years working as a
PER, always at K3-16 Qormi SG. These
last 3 years I have been working as a
Centre Coordinator. I have worked in two
different centres, which gave me the
opportunity to experience different scenarios and thus feeling better
equipped to deal with different arising problems.
The challenges faced and the benefits of the job: As a kindergarten
educator for these past 31 years I have accumulated quite some
experience in how to deal with issues concerning children and parents.
However, my biggest challenge was how to manage a group of
playworkers and make a success of being a good center coordinator,
especially during Skolasajf.
I must say that when I had the role of PER I had a very good mentor,
and she was the best role model one could ever wish for. To this day,
when faced with a problem, I would ask myself what she would have
done, and funnily enough I usually come up with an answer. Having the
role of coordinator also has its benefits. I learned, and am still learning,
from my mistakes and continually working at strengthening my
weaknesses. As John F Kennedy once said “Leadership and learning are
indispensable to one another”.

Name: Leanne Vassallo
Occupation: Programme Secretary at the
Foundation for Educational Services
Main duties during your time at FES –
I have fulfilled different roles which all
allowed me to gain different skills that
were also transferable from one
department to another. I have worked as a
Programme Secretary (EU Projects and
Funding) and I am currently holding the
position of Payroll Secretary.
How has this work helped you grow on
a personal and professional level?
I have been working with FES for the past 13 years. During all these
years I have worked with many different people, from all walks of life.
Coming to work is not just about doing your job, but about being part
of a small community of workers, so it is important to learn to work as
a team and also to be on a good relationship with your co-workers. All
this has helped me to persevere in my job and give my best output.
So I can say that through these years, while I have gained work
experience in different sectors, I have also developed a strong
character and good interpersonal skills. These help me to be patient
and more tolerant of other people’s views and opinions, and to
communicate better with other staff members.

Maintenance and refurbishment of a structure is paramount for its safe
use, and for the embellishment of the environment. The Corporate
Department was very busy coordinating works in various Childcare
Centres to ensure proper management of the capital resources. These
inlcuded installation of new windows at the Tghanniqa Childcare Centre
at Floriana.

FES also wishes to thank the College Principal of St Clare College, Mr
Keith Bartolo, the Head of School of San Gwann Primary, Mr David
Caruana, the College Precints Officer Mr Victor Galea, and the MEDE
maintenance team, for the refurbishment at the San Gwann Klabb 3-16
area.

Job Opportunities at FES
The Foundation for Educational Services is an equal opportunities
employer, that offers a number of employment prospects. Check out
the current job listings at recruitment.fes.gov.mt/
For additional information or assistance with applications, applicants are
invited to send an email on hr.fes@gov.mt

To remove your name from our mailing list, or for any questions and comments, please
click here

