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The first two months of 2019 have rushed by in a blur.
Deadlines, targets, programmes, celebrations,
launches...the To Do List seems endless, but it is also an encouraging one. It reflects
the demand and appreciation for the services being offered by FES, and the staff who
make it happen. You are invited to scroll down to read about our experiences, and get a
better insight of work carried out by the Foundation for Educational Services.

Skolasajf will once again be opening its doors to thousands of children
during the summer months of 2019. Guided by the main theme ‘My
Travel Journal’, children will be invited to spend their summer holidays
on a journey of discovery of friendship, skills, and experiences.
Running between 15th July 2019 and 6th September 2019, Skolasajf will
also be an opportunity for nearly two thousand part-time employees to
work during the summer months.

Interested to work during Skolasajf? Apply
at https://recruitment.fes.gov.mt/

The link https://recruitment.fes.gov.mt/ takes the applicant to the FES
Recruitment portal, which lists all the available roles and corresponding
job descriptions. These jobs include Regional Coordinators, Centre
Coordinators, Playworkers, Child Support Workers, and Sports
Playworkers.
One can also apply according to whether they wish to work in Malta or in
Gozo, or in a Resource Centre. With the service being offered in nearly 60
centres, one will surely find an opportunity for work.
It is worthy to mention here that the hourly rates paid to Playworkers,
Sports Playworkers, and Child Support Workers have increased. Moreover
the payment dates have been changed to correspond to four weekly
periods.
Whether you are looking to exercise your group management skills,
engage in games and sports, help in the production of an end of term
concert, or overall just want to spend summer in a meaningful way, then
click on the link above.

The Klabb 3-16 service has been become
synonymous with the after-school service that
provides not only care but also non formal
educational activities for children. Currently offered in 28 centres across
Malta and Gozo, it caters for an average of 1,800 children in all the
centres.
And how do the children spend their time? Following the HW with the
tutors, Playworkers follow a structured programme of thematic activities
and physical activities to keep the children engaged.
The theme for February was Love and Respect for Animals, with the
aim to increase sensitivity and love towards our pets and all the creatures
of the world. Here is a sample of the work carried out in some of the
centres.

This following is an excerpt from an article written
by the Head of Programmes, Mr David Chircop.
The full article, titled Lifelong Learning is a

Lifetime of Opportunities, can be found on the
FES website.

A key player in both the Klabb 3-16 and
Skolasajf services is the ‘Playworker’, who works
with children through play. Apart from being the
type of person who likes being around children
and their imaginative world, the playworker
must have the knowledge and skills to understand the needs of the
children entrusted in his or her care. Consequently, a course of studies
was designed to complement the playworker’s abilities to work with
children.
Designed in collaboration with the Institute
for Education (IfE), the course is an
opportunity for individuals who would like to
return to employment but without the
commitment of a ‘full-time’ job. Experience
has shown that a category of individuals
aspiring to become playworkers are in fact
mothers. Having raised their own children,
they now have sufficient time on their hands
to
commit
themselves
to
‘part-time’
employment whilst doing something they
love, which is being with children.

‘You are the bows
from which your
children, as living
arrows, are sent
forth’.
‘The Prophet’ by
Khalil Gibran

The course is free of charge and includes an induction session, class
based lectures, and a job shadowing experience. Applicants would start
getting paid once they start their job shadowing experience. Applications
for this course are ongoing and one may apply through the FES website.

Applications for this course are currently open and can be submitted
here. More information about the eligibility criteria and course structure
can be accessed here.

During the month of February we celebrated
St Valentine’s Day at Head Office, through a
quick group lunch. It was a time to bond as a
group and have a light hearted chuckle.
However the following hours made us think.
The ongoing campaigns about organ donation are a testimony to the
need to ease the suffering of hundreds of patients in Malta, and
thousands beyond our shores. So what better way to celebrate real love
by giving a part of ourselves to others? Not in the metaphorical sense,
but to actually giving a physical part of ourselves when we pass over.

Only 3% of the population in Malta are registered donors.
The Malta Transplant Support Group campaigns for organ donation,
giving one the opportunity to gift a new chance of life to many other
people. It is also an opportunity to really embrace life by letting parts of
us live on in other fellow human beings; a much better option than
giving a slap up meal to the bugs in the ground.
Only 3% of the population in Malta are registered
donors, which is a very low percentage, especially
when one considers that we pride ourselves to be
a generous and altruistic nation. Since the
registration is an opt-in process, we distributed
Organ Donation Registration Forms at the FES
Head Office. Each colleague took some forms
home to read, distribute, and take the beautiful
initiative of signing on.

Not all heroes wear capes....many just sign a form!
More information can be obtained from https://
www.transplantsupport.org.mt/

The author of this article is Mr Joseph Abela,
an ex-Head of School and a Board Member at
the Foundation for Educational Services.

Discovering the joys of learning is one of the
most amazing steps of child development.
Nothing can surpass the innocent smile of a
child who has just discovered how to go
about a task and accomplish it.
Children who develop a love of reading also
develop a love for learning. Reading helps the brain to learn how to
process concepts and communicate. Forcing kids to read certainly does
not help. We can help our children to develop a love for reading and
acquire reading skills by reading to them frequently, by letting them
choose what to read, and by making reading fun and exciting, not
frustrating.
If you want to help children to become good learners, try to identify
what they are passionate about and encourage them to explore topics
that fascinate them. It is amazing how much knowledge children have
to offer when you take time to sit down and listen to them. Being able to
work with them and watch them grow is such a joyful experience. On a
personal note, during my headship at Mellieha Primary School, a 5 year
old boy was unceremoniously ushered to my office because he had
tripped up a fellow classmate while playing in the school yard. When I
urged him to explain his shocking behaviour he promptly replied, ' We
were playing cops and robbers. I was the cop and he was the thief. I
tripped him up because he wanted to run away!' How can such
childhood innocence not touch your heart?
Educating young learners however, does bring with it challenges.
Educators should strive to create an atmosphere where children feel
comfortable to express their opinion, likes and dislikes and concerns.
Children who feel their opinion does not matter are likely to withdraw
from the learning process whereas good learners know their opinion
matters. No matter how young they may be, it is important to recognize
and celebrate a child's achievement. This is even more important in
early education, where children require persistent positive
reinforcement to keep them motivated to learn and challenge
themselves to do better.
Childhood education is a rewarding job, but it can sometimes be
frustrating and tiring and it has numerous demands. You have to be
patient and able to go with the tide. You have to ensure that children
get off to the best start in life and also embrace every child's unique
personality and abilities. However in the end, the appreciation that
children show can be so reassuring, and
more than compensates for all the sacrifice
and hard work involved.

Name — Lorraine Sultana
Occupation I currently occupy the post of
Coordinator within the Programmes
Unit. I am currently the longest
serving employee at the Foundation
and have seen the Foundation
evolve and grow to what it is today.
I have worked at the Foundation for
the last fifteen years, almost since
its inception, and have worked in
various departments along the
years. I have worked in the Training and Development Unit, and for a
while I was a Colleges Secretary at St Margaret’s College, where I was
in charge of the all Administration and acted as a liaison between the
Principal’s Office and the rest of the Primary and Secondary Schools at
the college.
Other duties invoved the organisation of seminars and conferences
held by the Foundation, the administration of the Klabb 3-16 service
when it was still a pilot project in 2009, and also worked in the
Accounts department for seven years. My most recent move has been
to the Programmes Unit where I am a Coordinator in the Programmes
Design, Development and Implementation section.
Main duties of your job My duties include developing programmes for children in the Klabb 316 and Skolasajf services. I also oversee that the programmes are
being implemented by carrying suport visits in the centres to help in
any challenges being faced. These programmes are created to engage
children in non formal activities that enhance their creative, intellectual
and holistic development. The activities empower the children with
skills that they can eventually use in their everyday life such as
teamwork, and also life and social skills.
The most rewarding aspect of your work The rewarding part of this job is when I actually see that the
programme is being utilised, and see what the children do at the
centres. There are very hardworking playworkers at the centres who
not only implement the programme sent over from Head Office, but
also go the extra mile to create extra activities, while still keeping with
the theme that we give them. It’s rewarding to see crafts and other
artefacts hanging in the school corridors as a result of teamwork
between children and playworkers. This work helps to put the parents’
minds at the rest that the children not only are in a safe environment
after school, but are also being engaged in ameaningful way.

Name - Nigel Borg
Role - A Playworker during Klabb 3-16 and
as a Sports Playworker during Skolasajf
Main duties of the job As a playworker during the Klabb 3-16
service, I take care of the children during the
after-school hours. I make sure that they are
safe but I also work on engaging them in
interesting activities guided by the thematic
programme.
I also introduce physical activities. In fact
during Skolasajf 2018 I worked as a Sports Playworker . Children loved
it, presumably also because they appreciated the break from their
usually sedentary lifestyle. It was a new experience for me, however I
did not find it difficult. We had a good Induction Session, and moreover
I was guided by a Sports Manual, so I was supported all the way. As a
Playworker during Klabb 3-16 I also refer to the Sports Manual, as it is
a bank of games that get the children to participate as a team.
What are the challenges faced in your work place I think that the biggest challenge is to manage a group. One has to be
assertive and also well prepared. While at Klabb 3-16 the service is on a
shorter span of time daily, one still has to plan activities to engage the
children. During Skolasajf things are different. Though the daily working
hours are longer, in my role as a Sports Playworker I got to meet each
particular class for a session per day. Moreover the Sports Manual, the
colleagues and the Coordinator all helped to make the games a success.
This is also evident when we organised the Sports Day. It was a
successful event through the cooperation of all. Being a Sports
Playworker was a worthwhile experience and a good break from the
classroom environment.

The continued cooperation and support between the Foundation for
Educational Services and the Foundation for Tomorrow’s Schools, is
instrumental in maintaining the physical spaces in the FES Childcare
Centres in optimum condition.
One of these refurbishment projects entailed the upgrading of the
outdoor areas at the Tbissima Childcare Centre at Qormi. The use of
the outdoor area is paramount in encouraging children to be active and
to support their learning in a variety of environments. It should thus be
safe and organised in a such a way as to enable the children to roam
freely and explore the different resources available.
The refurbishment dealt with the replacement of the soft flooring. The
material chosen enables children to engage in diverse playtime
opportunities, giving parents and carers the peace of mind that the
children are in a secure environment

The job opportunities available within the Foundation for Educational
Services are varied and within different services. Each role requires
particular skills and offers its particular rewarding aspects. These are
being presented in a series of video interviews to help the general
public and prospective applicants understand the work experience in
the different roles. The first five can be accessed here.

The Foundation for Educational Services is an equal opportunities
employer, that offers a number of employment prospects. The current
job listings in the different services offered by FES can be found at
recruitment.fes.gov.mt/
For additional information or assistance with applications, applicants
are invited to send an email on hr.fes@gov.mt

Working parents can benefit from the continued
Klabb 3-16 service during the Easter holidays.
The Klabb will be open on 17th, 23rd, 24th, 25th
and 26th April 2019.
More information and a booking form can be obtained
from the Klabb 3-16 Centre Coordinators.
Applications open on 20th March 2019. Deadline for
booking of this service is Wednesday
3rd April 2019 at 17:30.
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