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We usually write our thoughts and perceptions separately, however this time we wanted to write something together to transmit the team work that lies between the Board
and Management at FES. A team work that has supported the growth of the entity for
the past two years. It is not always easy to find time in this hectic world to sit down
and discuss, to listen to each other's ideas, to be open for feedback and challenge
ourselves to be better, at times even admitting we are wrong. However, this is what
kept our teamwork strong, and made us grow further into our roles, in order to be
able to deliver the service our children deserve.
Each person brings something unique with their personality at FES. As Chairperson
and CEO we value each person's individuality, and we worked very hard to promote
communication between all members involved. We tried to foster a safe environment
where each member, no matter the role, is encouraged to give constructive feedback
and share one's opinions and thought processes. This is something we both want to
continue building and strengthening for the coming year.
With the end of 2019 and the start of 2020, both of us are filled with gratitude when
we look back at the milestones the FES achieved this year in the services of Chidcare,
KIabb 3-16, and Skolasajf. A heartfelt thanks goes to our colleagues at the Ministry
of Education and Employment, our board members, management and staff for all their
work and support throughout. We like to think of FES as a family, where together we
grow, learn and are there for each other to support our families. We are committed to
continue to work and grow as an entity, as our children deserve the best.
We would like to conclude by wishing everyone a prosperous New Year. Thank you to
all those who have crossed our paths in 2019. We look forward to opening our doors
for 2020.

It-Tbissima Childcare Centre at Qormi
created a magical atmosphere for children and
staff alike during the Christmas period. The
Centre Coordinator Ms Christine Grima and
all the Childcare Assistants were on board to
do their best for this festive period.
While the decorations helped to embellish the
environment, children also gave their input
with the singing of carols, the creation of
playdough from scratch to create magical
sculptures, and of course the unwrapping of presents. These activities all help the
children to interact socially with their peers, enhance their literacy, and develop their
motor skills.

In the mean time, the Denfil Childcare Centre at Siggiewi was also busy, with the
Centre Coordinator Ms Mariella Bonello and the staff treating the children and the
parents to a Tea Party.
This opportunity to visit the centre and participate in a social activity is another way
how the parents can witness and discuss the progress and development of their
children. It also serves to strengthen the relationship between the centre’s staff and
the parents, both of whom are key players in the development of each child.

Id-Denfil

The Foundation for Educational Services has
renewed its membership of the Early Childhood
Development Association of Malta (ECDAM).
This association provides monthly lectures on
various topics that address the needs of the child in
early development.
This membership as an organisation enables the
staff of FES to attend the monthly lectures. These
focus on the continuous professional development
of workers within the early childhood sector. The
lectures are delivered by local and foreign
professionals in the field.
Lectures are held during the scholastic year and
form part of the continuous
professional development opportunities for the employees working with FES. These
lectures enable the employees to be continuously updated about new findings and
best practices in the sector of early childhood education.
During the last three months, members benefitted from lectures that featured topics
such as what one can learn from children’s conflicts and how they negotiate a sense
of belonging and wellbeing; how to support children’s experiences with Mathematics
in the Early Years; and also the issues of parental authority, child custody and access
rights.

The children at the St Venera Klabb 3-16 Centre were full of Christmas cheer as
they set about working on seasonal activities with their playworkers.
The Centre Coordinator Ms Elizabeth Zahra described the month of December at the
centre as a very busy one. While the early years children set about creating small
decorations to hang around the corridors and the classrooms, the older primary children created a chimney and a fireplace from where to hang their stockings.

These arts and crafts activities are not just ways how to keep the children occupied;
they are also areas of learning that carry their own objectives. These included creativity, team work, environmental awareness through recycling of materials, motor skills,
and planning and project management amongst others. In this way the children were
learning a set of skills, not through passive observation but by being actively engaged
in all the processes.

Klabb 3-16 Fgura hosted two Making Friends Bringing Friends Clubs during the
first scholastic term.
Organised by the Migrant Learners’ Unit in conjunction
with FES, this club aims to bring together children from
different nationalities, with the target of promoting
inclusion between European and Third Country Nationals.
This is done through the sharing of ethnic food snacks
and other artistic activities, that encourage teamwork
and appreciation of different cultures.
The last session was a talent show, where the parents of
the children were entertained with performances created
during the Clubs’ sessions. There was also an exhibition
of the crafts made during the sessions, and a small
reception with an array of Maltese food items.

The Chairperson Ms Elena Borg, the CEO Mr Dermot Galea, and members of the
FES management team attended the Istrina 2019 activity held on 26th December
2019, to make a formal presentation of the funds collected for the Malta Community
Chest Fund during Skolasajf 2019.
The total sum of €21, 208 was the
final amount generated from the
hard work of all the Skolasajf Centre
Coordinators, PERs, PWs, and CSWs.
They created activities for the
children and parents during the
summer months, that enabled them
to participate in this annual show of
solidarity.

The contribution of non-perishable food items to the
Food Bank Foundation is becoming an annual
event at FES.
Last year we had an astounding response from our
staff members and from service users. This year the
expectations were surpassed even further. The list of
items requested in the Reverse Advent Calendar
were donated ten times over, and the collection at
the FES Head Office sprawled across a whole office.
FES would like to thank everyone for this humbling
show of generosity, however a special mention goes
to one of the children attending at our centres.
A Year 3 student at the St
Venera Klabb 3-16 Centre, Andy Colin Pisani, used his
own pocket money to gradually buy all the food items listed
on the Reverse Advent Calendar.
This heart-warming show of altruism is just a touch of the
type of values which are carried forward in our centres, and
which are present in the hearts of our service users.

A big THANKYOU to all!

Name: Agnes Gatt
Role: Playworker with extra responsibilities (PER) at the
Mellieha Klabb 3-16 Centre
How long have you been with FES?: I have been working with FES since 2013 and I have worked as a PER for
the last four years.
What are the challenges and satisfaction gained
from your role?
It has always been my passion to work with children. It is
a pleasure to see children learn and grow in a safe and
nurturing environment such as at the Klabb 3-16 centres.
It can sometimes be challenging to tackle certain day to day issues that crop up in
the running of our centre. However working with children teaches you patience and
kindness which are essential tools in life.
What do you think are the essential ingredients to make Klabb 3-16 a serene
hub of activities?
Communication and team work are at the core of the day to day management of the
centre. I am working directly with the Centre Coordinator, and together we work
hand in hand with the playworkers, parents and children to create a positive and fun
environment. We work together with the Programme Coordinators at Head Office to
make sure the needs of the centre are met, and also to implement a varied programme for the children. The main aim is for the children to be active, they learn,
and ultimately have fun during their time at Klabb 3-16. We try to create a safe
environment where the children feel free to express themselves.

Name: Joanne Spiteri
Role: Childcare Assistant, currently working at the
Zmeraldi Childcare Centre
How long have you been with FES?: since August
2017
What are the main duties of your job?
I feel that being a child carer has increased my need
and responsibility to help shape the growth and learning of children, and this is one of the main reasons
why I love my job. My main priority is safety. Wherever children are and whatever
they do, we try to maintain a risk-free environment where kids can experiment and
try new ideas safely.
Social Interaction is very important in the centre. We work as a team to do our best
to show the children how to play, share and communicate with each other in a
friendly and sociable manner.
Play is one of the main approaches used with children so that they learn and develop.
We provide a variety of activities where children use their imagination and creativity
while having fun. We also give them free time to explore their interests.
While I strive to do my job in the best way possible, I also give a lot of importance to
the input given by the parents of the children in my care. This is because it is necessary to work hand in hand with the parents for the benefit of their child’s learning
and development.
Is there a memorable moment that you cherish?
Every milestone in a child’s development path is a sense of achievement, not only for
the child and the parents, but also for me as the carer of the child. Although my job
as a child carer can be stressful, nothing gives me greater satisfaction than when
children with challenging behaviour show great improvement. This improvement is
important as it sets my mind at rest that they will be able to overcome the new challenges they may encounter when leaving childcare and moving on to Kindergarten.

The Recruitment Portal of FES is updated
regularly with the most recent courses and
vacancies.
Currently there are the following external
calls:
Playworker Development Course
Applications close on 10th January 2020
Child Support Worker Course
Applications close on 10th January 2020
Programme Secretary
Applications close on 20th January 2020
For additional information or assistance with
applications, applicants are invited to send an
email on hr.fes@gov.mt

To remove your name from our mailing list, or for any questions and comments, please click here

