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A parent once told me that thanks to the support
received by FES during Skola Sajf, her two boys
were going to be happy during the summer
months, and forget some of the pain their family
was going through.
We believe that FES is at the heart of the children
and their families within the education system. As
an entity, we strive to work together to offer the
best services possible to all our children and their
families, whether it is through Childcare, Klabb 3-16, or Skolasajf.
Children who make use of our services come from diverse backgrounds
with different social, emotional and behavioural needs. As an entity we
honour these differences.
In my work as a psychotherapist I have learnt about the importance of
the education system in offering a reparative space to these children; a
space where to grow, learn, and be loved. FES promotes this ideology
and tries to support the families that make use of our services in the best
way possible.
Every child and every family has a story to be listened to. At FES
everyone, from the Board to the Management, and all the staff members,
works together for the best interests of our clients.
This is the ethos which has characterised our work
throughout the years, and which will continue to be in
our hearts during 2019.

Another year is over, and what have we done?
This December marks one year since I joined
FES. Here I have found a team where
together, we strive to provide services that
are fast becoming necessities in today’s
society.
2018 has been a year of progress and
milestones for FES, with the opening of new
centres in all three services, the recruitment
of new staff members at various levels, and
the consolidation of the services that allows
better access for our clients.
This line-up of achievements transitions us
into 2019 with aspirations to continue doing
our utmost and reaching new targets for the
benefit of our staff and clients. I couldn’t wish
for a better task list!

The FES Childcare Service is now offered in 14 centres, with the latest
addition being Zmeraldi at Haz Zebbug, and Ir-Ramla lined up for 2019
in M’Scala.
FES believes in offering the best service possible in its endeavours to
contribute to the educational and holistic development of the children.
This belief is bolstered by a research study published by the European
Commission, which examined the links between early school leaving
and early care and education. The skills and dispositions fostered by
quality early childhood care and education are the right mix that help to
reduce the risk that children will become early school leavers. These
include both cognitive skills (including literacy and numeracy) and noncognitive skills and dispositions (such as emotional development and
attitudes to learning). Of course all this has to continue to be supported
right through the education system, but FES is there to support the
initial steps in the little tots’ adventure of their life.
Application forms, and more information about Zmeraldi and Ir-Ramla,
can be obtained here.

The Christmas spirit is truly enhanced
when surrounded by the young souls
of innocent children.
Their laughter and living in the
moment attitude, truly embody the
appreciation of the ‘present’.
The month of December brought a
number of initiatives in all the FES
centres, to celebrate this festive
period in different ways.

Here we share with you
some of the activities
held
in
the
FES
Childcare Centres and
Klabb
3-16
Centres
throughout the month
of December.

While the MFBF Club at the B’Kara Club 3-16 Centre is drawing to an
end, another MFBF Club is currently underway at the B’Bugia Centre.
The collaboration between FES and the Migrant Learners' Unit is once
again proving useful at promoting inclusion between European and
Third Country Nationals.
This project is part-financed by the European
Union through the Asylum, Migration and
Integration Fund 2014-2020. The mingling of
different cultures and beliefs within this club
helps to drop differences by the wayside, and
builds a common ground of understanding and
appreciation.

The FES Professional Development Sessions for Prospective
Playworkers, offered together with the Institute for Education, are in
their 5th Course. They are proving to be a window of opportunity for
applicants who may be daunted by the prospect of managing a group of
children in an after-school setting.
The course covers a wide range
of topics such as dealing with
challenging behaviour and
disabilities, communication and
teamwork,
classroom
management, activity design,
implementation and evaluation,
diversity
and
inclusion.
The course also includes a job
shadowing experience, and a
Paediatric First Aid Course.
More information about the eligibility criteria and course structure can
be accessed here.

FES staff recently visited H.E. President Marie Louise Coleiro Preca to
present a donation for the Malta Community Chest Fund. This annual
donation this year amounted to €10,905. This sum was collected
thanks to around 60 fund raising initiatives in all the Skolasajf centres,
and also at the FES Head Office.

While the majority of us were drawing up
lists of gifts that we would like to give, and
receive, the Foodbank Lifeline Foundation
Malta was drawing up lists of necessities for
families in need.
Staff from FES took part in the
Reverse Advent Calendar to help
collect non-perishable food items
that will help Reverend Kim Hurst
to continue this laudable mission.
Rev Hurst called at the FES Head
Office at Imtarfa, to collect the
food provisions donated by FES
staff members, and by parents of
our service users.
A big THANKYOU to all!

Name —Chantelle Grixti
(Klabb 3-16 Playworker with Extra
Responsibilities at St Paul’s Bay centre)
Occupation — Learning Support Educator in
a Church School, three years as a PW, and
three years as a PER.
Most memorable moment in your Klabb
3 - 1 6
e x p e r i e n c e :
The most memorable experience is when a
particular child with continuous support
passed all his benchmark exams. I had
always encouraged the child and my repetitive saying to this child was
to start believing in himself, for the moment one does
so, everything will start to fall into place. The gratification from knowing
that I may have helped this child build the foundation for his future
academic success is an unforgettable feeling that every educator
treasures.
A short anecdote about a student who has taught you
something:
There isn’t one particular anecdote, but I can sum up what I have learnt
from all the children in the following few words. Children get upset but
they also forgive and forget easily. This has taught me not to waste time
on grudges, and to try to live every moment in a positive way. Another
positive thing is that one should acknowledge his emotions. Most of the
children let out their emotions and show us when they are hurt,
confused, happy, and anxious. Unfortunately as we get older, we
‘protect’ ourselves by putting up walls that hinder us from showing our
true feelings for fear of being exposed.

Name —Rosann Grech
Occupation — Childcare Centre
Coordinator at il-Pespus Childcare Centre,
Marsa
Most memorable moment at your workplace?
My role enables me to see the progress of
each attending child attending at our centre
on a daily basis. This starts from the very
first meeting, up to the Moving-on Celebration, when we celebrate the
accomplishments of our children as they leave for Kindergarten. On
such days, my satisfaction is the knowledge that we have done our best
to provide the children with the necessary holistic support that will
sustain them during this crucial developmental milestone, and prepare
them for their new adventure.
A short anecdote about a family who may have been helped in a
particular way through the service.
During my work, I have the opportunity to help and support families
from different social backgrounds. One particular parent had several
social and financial difficulties, but our services provided her son with a
safe and caring environment where he could be nurtured. He managed
to settle down easily and made huge progress in all his developmental
stages. This gave his mother the opportunity to find a job and improve
their situation. The fact that my job can make a significant difference in
the lives of our children and their families is highly rewarding, and gives
me an immense sense of gratification.

The FES Manager Services, Ms Marvic Xuereb, and Mr. Anthony Grech,
Education Officer at DQSE, had the opportunity to represent Malta in a
Peer Review on “Furthering quality and flexibility of Early Childhood
Education and Care” in Copenhagen, Denmark.
The Maltese representatives prepared a
short presentation on ‘Improving and
accessing quality in ECEC systems in
Malta’.
During this two day peer review,
representatives
from
Luxembourg,
France, Denmark, Bulgaria, Cyprus,
Malta, and Germany, had the chance to
share good practices in ECEC, and even
visit a childcare centre welcoming
children from 0 to 6 years.
The Peer Review was hosted by the
Danish Ministry of Children and Social
Affairs.

The Foundation for Educational Services is an equal opportunities
employer, that offers a number of employment prospects. Check out
the current job listings at recruitment.fes.gov.mt/
For additional information or assistance with applications, applicants
are invited to send an email on hr.fes@gov.mt

As we turn our backs on 2018, we face
the fledgling 2019 with hope and
enthusiasm for a better future.
Best wishes for the New Year to all the
staff members, service users, clients, and
partners, from the Chairperson, the
Board Members, CEO, and Head Office
Staff at the Foundation for
Educational Services.
Here’s a wish, for all far and near,
That 2019 will only bear,
The fruits of kindness, love and care.
And since we only reap what we sow,
All of these three, richly bestow.
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